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INTRODUCTION 
The purpose of this report is to utilize objective information to identify strategies and 
recommendations to further increase the success of downtown Meeker. The Colorado Main 
Street Program provided the funding for RPI Consulting to conduct this Market Analysis 
and Opportunity Assessment along with a Downtown Business Survey and Building 
Inventory for the Meeker Main Street Program. 

The following is a description of the sections in this report.  

• Market Geography – Defines Meeker’s market area, the geographic area from which 
Meeker generates most of its local (residential) customers (this does not include 
tourists or pass-through traffic on Highway 13).  

• Consumer Demographic Profile – Describes the demographics of the population 
within the town and the market area.  

• Retail Market Opportunity Assessment – Retail leakage analysis for the Town of 
Meeker boundary and the Meeker market area, shows which retail categories 
exhibit leakage and which categories exhibit a surplus. 

• Role of Downtown and Existing Conditions – Describes the structure of the 
downtown economy and identifies the role of downtown in the local and regional 
economy, identifies specific retail opportunities given demand from local consumers.  

• Base Industry Market Assessment – Examines base industry opportunities 
appropriate for downtown.  

• Strategies and Recommendations –Combines data from previous sections to 
highlight opportunities for development and provides strategies and 
recommendations to help capitalize on opportunities. 

The Town of Meeker is located in a rural part of the state surrounded by natural beauty, 
wildlife and valuable natural resources. Meeker acts as a service town meeting the needs of 
regional residents, hunters, fishers, and outdoor recreationists. It is the county seat, has 
great schools and serves a practical role as a center for day-to-day commerce and offers an 
array of public services and facilities. Meeker is working to become a resilient rural 
community that can weather economic turns and that does not overly rely on any one 
industry. 

One mandatory ingredient for a great downtown is a loyal customer base. While tourism 
and outdoor recreation, including hunting and fishing, provide seasonal customers, local 
and regional residents are year-round customers. The household spending from the 3,840 
residents living in the Meeker market area generates demand for retail sales and services 
year-round. A fractional improvement in the amount of this spending that lands in Meeker 
would increase revenues to grow existing businesses and support new ones. 
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More diversity in the types of businesses downtown (professional, entertainment, retail, 
dining and drinking establishments) will appeal to residents and visitors and encourage 
them to spend time and money downtown. While filling gaps in the retail market is not 
without its challenges, establishing unique entrepreneurial niches and building an 
economic environment where more people both live and work in town requires deliberate 
efforts and hard work.  

MARKET ASSESSMENT 
The purpose of the market assessment is to analyze Meeker’s existing economy and the 
realistic opportunities for downtown to capture more local, regional and visitor spending. 
This market assessment defines Meeker’s market area, determines spending patterns and 
examines existing strengths and weaknesses of the retail, food and drink sectors. The goal 
of this section of the report is to highlight existing and emerging business opportunities for 
downtown Meeker.  

MARKET GEOGRAPHY 
Consultants conducted a market analysis on the Town of Meeker and the market area 
surrounding and including Meeker to determine which retail sectors are exhibiting leakage 
and surplus sales. 

Two geographic boundaries were utilized for the market analysis:  

Town of Meeker – This is the town boundary. This boundary examines leakage from 
residents in the town. The town has an estimated population of 2,295 people. 

Meeker Market Area – The regional market is the area surrounding the Town of Meeker. 
This is the target market for the town and downtown Meeker. The population beyond this 
boundary have more options and Meeker will face more competition. The market area has 
an estimated population of 3,840 people.  

Figure 1 – Town of Meeker and Market Area Populations 

Boundary Population Source 
Town of Meeker 2,295 U.S. Census Bureau, 2017 Population Estimate 

Market Area 3,840 ESRI BAO 
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Figure 2 – Town of Meeker and Target Market Boundary 

Source: ESRI BAO, 2018 

DATA SOURCES 

The Meeker market analysis relies on data compiled by ESRI, an industry leader 
specializing in mapping and data analytics. Analysts used ESRI’s Business Analyst Online 
(BAO) tool to gather and analyze economic data about the Town of Meeker and the market 
area. ESRI BAO provides baseline data for custom site evaluation and market analysis. 
Utilizing extensive demographic, consumer-spending, and business data, BAO provides 
detailed information and insights about consumers, their lifestyles and buying behavior, 
and businesses in the market area. Other data sources include Rio Blanco County, Town of 
Meeker, Census on the Map, and the Colorado Department of Transportation.  
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CONSUMER DEMOGRAPHIC PROFILE 
This section describes the demographic characteristics of the Town of Meeker and the 
market area including household income, household types, educational attainment, and 
commuter patterns. The population within the market area (including the population in 
Meeker) is the target local resident market for businesses in Meeker.  

Meeker households have an annual median income of $50,569 while the market area 
households have a median annual income of $53,745 according to ESRI BAO. The average 
household income in the town is $63,362 annually, while the annual average household 
income in the market area is $68,986, as shown in Figure 3.  

Figure 3 – Median and Average Household Income, 2017

 
Source: ESRI BAO, 2018 

Just under half of households in Meeker, or 49%, have an annual income under $50,000. 
Nearly a third of Meeker households (30%) have an income between $50,000 and $99,999 
and the remaining 20% of households have an income of $100,000 or higher. In the market 
area 46% of households have an income under $50,000, 33% of households have an income 
between $50,000 and $99,999 and 21% of households in the market area have an annual 
income of $100,000 or higher.  
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Figure 4 – Households by Income, 2017

 
Source: ESRI BAO, 2018 

In 2010, the town and the market area had mostly family households, 82% and 83% 
respectively.  

Figure 5 – Population by Relationship and Household Type, 2010

 
Source: ESRI BAO, 2018 

Ninety percent (90%) of the Town of Meeker the population age 25 or older have a high 
school degree or higher while 92% of the market area population age 25 or older have a 
high school degree or higher. Just under a quarter of the town population age 25 or older 
have some form of higher education degree while 34% of the market area population age 25 
or older have some form of higher education degree (associates, bachelors, or professional).  
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Figure 6 – Population 25+ by Educational Attainment, 2017

 
Source: ESRI BAO, 2018 

There were 870 employed people living in Meeker in 2015 according to Census on the Map. 
Of those 870 employed people, 401 of them lived and worked in Meeker and 469 of them 
commuted to jobs outside of Meeker. An additional 556 people lived outside Meeker and 
commuted to jobs located in Meeker according to Census on the Map. Over 550 workers 
commute into Meeker each day for work. These in-commuters not only fill jobs in town, they 
have the potential to make purchases at Meeker businesses during the workday.    

Figure 7 – Commuter Trends in the Town of Meeker, 2015

 
Source: U.S. Census on the Map, 2018 

5% 5%

35%

4%

26%

7%

12%

5%
3%

5%

32%

3%

23%

11%

16%

7%

Less than 9th
Grade

9th - 12th
Grade, No
Diploma

High School
Graduate

High School
Equivalent

Some College,
No Degree

Associate
Degree

Bachelor's
Degree

Graduate
Degree or

Higher

Town Market Area

Lived outside Meeker, worked 
inside  (556)

Lived inside Meeker, 
worked outside (469)

Lived and worked in 
Meeker (401) 



 Meeker, Colorado – Market Analysis and Opportunity Assessment 

  9 
  

RETAIL MARKET OPPORTUNITY ASSESSMENT 
The retail leakage analysis for the Town of Meeker boundary and the Meeker market area 
shows which retail categories exhibit leakage and which categories exhibit a surplus. The 
retail market analysis is run separately within the Town of Meeker boundary and within 
the Meeker market area. The results show both supply (sales by retail businesses) and 
demand (retail spending by residents). This means that the Town of Meeker market 
analysis includes the spending by town residents and the sales by businesses within the 
town, the market area analysis includes the same for the market area boundary.  

Below are the definitions of key terminology in the market assessment:   

Demand – The dollar value of spending on retail products generated by residents in 
the Town of Meeker and in the surrounding market area.  

Supply – The actual sales captured by business establishments in the Town of 
Meeker and in the surrounding market area.  

Surplus – The amount of sales occurring in the Town of Meeker and in the market 
area that exceeds spending by Meeker and market area residents. A surplus 
indicates that people or businesses located in other areas are spending money in 
Town of Meeker.  

Leakage – The amount of money that Town of Meeker residents and those in the 
surrounding market area are spending elsewhere. When demand is greater than 
supply, leakage is occurring and may point to opportunities for business expansion 
or new businesses. Leakage indicates that residents within the market boundary are 
purchasing goods in other communities or online. 

TOWN OF MEEKER RETAIL ANALYSIS 
This section analyzes resident spending, business sales, and retail, food and drink 
surpluses and leakage in the Town of Meeker. The following section analyzes the same for 
the greater market area.  

The Great Recession and the ebb and flow of oil and gas have caused fluctuations in retail 
sales in Meeker over the years. The town reached peak taxable retail sales of $35.8 million 
in 2010, then sales dropped to a low of $19.3 million in 2013. Since 2013, taxable retail 
sales in the Town of Meeker have increased annually. Achieving steady growth in retail 
sales will require deliberate efforts to market Meeker and improve the diversity of retail 
options that would attract more customers and prompt higher sales. Note that ESRI BAO 
uses modeled data that sometimes captures sales from businesses that are just outside the 
town boundary and therefore do not pay town sales tax, ESRI also detects sales that are not 
subject to sales tax so sales tracked by ESRI tend to be higher that taxable sales tracked by 
the town. 
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Figure 8 – Town of Meeker Taxable Retail Sales 2011-2017

 
Source: Town of Meeker, 2018 

Retail spending by Meeker residents totals nearly $32.3 million annually according to ESRI 
BAO. Figure 9 shows Meeker resident spending by category. For example, residents of 
Meeker spend nearly $2.5 million on health and personal care each year. The more 
residents there are who live in or around Meeker, the more demand exists.  New residential 
development is accompanied by increased spending.  

Figure 9 – Town of Meeker Resident Annual Spending (Demand) by Category

 
Source: ESRI BAO, 2018 
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higher than resident spending, resulting in nearly $10.7 million in surplus sales. The likely 
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explanation is that regional residents, passers through and tourists are making purchases 
at Meeker businesses. 

Figure 10 – Town of Meeker Retail Categories with a Surplus

 
Source: ESRI BAO, 2018 

Leakage indicates that resident needs are being met elsewhere, that residents are shopping 
outside Meeker or online. It represents the opportunity for expanding/diversifying existing 
businesses or starting new businesses. Figure 11 shows the total retail sales leakage 
(dollars) and how much of the total demand (percent) is currently unmet by existing 
retailers in Meeker. Figure 11 shows the retail categories that contribute to the $13 million 
in leakage occurring in the Town of Meeker each year. For example, there is $3.6 million in 
leakage in the food and beverage stores category, which represents 55% of total spending 
generated by residents living in Meeker. This means that while 45% of resident spending 
on groceries occurs in Meeker, residents are shopping in other communities such as Grand 
Junction or Rifle and online for over half of their food and beverage (grocery) needs.   

Figure 11 – Town of Meeker Retail Categories with Leakage

 
Source: ESRI BAO, 2018 
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In aggregate, retail, food and drink spending from Town of Meeker residents totals $32.2 
million annually according to ESRI BAO, as shown in Figure 12. Total sales occurring in 
the Town of Meeker are lower than the retail spending by residents living in town, 
resulting in retail sales leakage of $13 million (shown in detail in Figure 11). Despite this 
overall leakage, the four retail categories shown in Figure 10 account for $10.7 million in 
surplus sales.  

Figure 12 – Town of Meeker Total Supply and Demand

 
Source: ESRI BAO, 2018 

MEEKER MARKET AREA RETAIL ANALYSIS 
The Meeker market area analysis includes the entire town but also extends beyond the 
town boundaries to include residents and businesses in unincorporated Rio Blanco County 
roughly within thirty miles of the Town of Meeker. The market area is the area in which 
the majority of local customers live. Residents within the market area provide year-round 
sales in Meeker. Residents living in the market area spend just over $57.4 million on retail, 
food and drink purchases annually.  

Figure 13 – Meeker Market Area Resident Annual Spending (Demand) by Category

 
Source: ESRI BAO, 2018 
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The Meeker market area has three retail categories with surplus sales. A surplus means 
the businesses in these retail categories are serving more than just locals. People from 
outside the market area are visiting or passing through and are filling up on gas, eating at 
local restaurants and making retail purchases at sporting goods stores.  

Figure 14 – Market Area Retail Categories with a Surplus

 
Source: ESRI BAO, 2018 

Figure 15 shows the retail categories that contribute to the $24.1 million in leakage 
occuring in the Meeker market area annually. For example, the clothing and clothing 
accessories category, when viewed at the regional market scale, exhibits $1.4 million in 
leakage that is equivalent to 63% of spending on clothing and accessories by residents 
living in the Meeker market area. Retail categories with leakage represent opportunities 
for existing businesses and new businesses to capture this leakage.  

Figure 15 – Meeker Market Area Retail Categories with Leakage

 
Source: ESRI BAO, 2018 
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Residents living within the Meeker market area are spending a total of $57.4 million on 
retail, food and drinks annually. In aggregate, the total sales are lower than total spending 
by residents in the Meeker market area resulting in $24.1 million in leakage. Despite this 
overall leakage, three retail categories (shown above in Figure 14) have higher sales than 
local spending resulting in a surplus of nearly $12.4 million in the market area.  

Figure 16 – Market Area Total Supply and Demand

 
Source: ESRI BAO, 2018 

ROLE OF DOWNTOWN AND EXISTING CONDITIONS 
The previous section of this market assessment examined the economic indicators that 
show the current sales and leakage of the town and the market area. This section describes 
the structure of the downtown economy and identifies the role of downtown in the local and 
regional economy. Because retail is an important component of downtown vitality, this 
report takes the further step of identifying retail opportunities that could be a good fit 
downtown.  

Downtown Meeker is the center for civics and community with county offices, the police 
station, library, White River Museum and Colorado Northwestern Community College all 
located downtown area. Downtown also acts as a center for community events including 
Range Call, Wagon Wheel OHV Rendezvous, Meeker Classic, farmers markets, summer 
concerts, and the chamber’s annual dinner. Historic Meeker boasts many of the original 
buildings from the turn of the century and the Downtown Walking Tour contains 30 points 
of interest that include some of these first buildings.  
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Figure 17 – Main Street District Boundary 

 
The businesses along Market Street are more auto-oriented, the buildings are dispersed 
with private parking lots and gaps in the sidewalk. Main Street and 4th through 6th Streets 
are more pedestrian-oriented with buildings close together and more consistent sidewalks.  

A tour through downtown makes it obvious that retail establishments are prevalent, but it 
is also an encouraging sign that professional and technical services, lodging, education, 
health and utilities are also located downtown. There are seven dining, 21 retail, and 20 
professional businesses within the Main Street boundary as shown in Figure 18. The 
health, professional, construction, nonprofit, utility and service businesses primarily serve 
locals. The lodging establishments serve visitors and the restaurants, and retail businesses 
serve both locals and visitors. Having lodging downtown means that visitors can easily 
walk to businesses making it more likely that they will visit businesses downtown.  

Seasonality of sales is one of the biggest challenges for many downtown businesses. Having 
businesses that serve locals such as professional services and salons draws locals downtown 
throughout the year. People working and frequenting downtown year-round is paramount 
for downtown’s economic success and growth in these sectors could help soften the off‐
season dips.  
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Figure 18 – Businesses by Type in Downtown Meeker 

Number of 
Businesses Business Name Business Type 

Construction, 2 
Moody Construction and Sons Construction/Remodeling 
Son's Inc. - Old Style Woodworks Construction 

Education, 1 Colorado Northwest Community College Community College 

Government, 1 Colorado Department of Labor & 
Employment - Co. Workforce Center State Department/Workforce Development 

Health, 4 

Mind Springs Health - Meeker Mental Health 
The Ideal You Health & Wellness 
Western Slope In-Home Care Health & Wellness 
Meeker Chiropractic Chiropractic 

Lodging, 6 

Blue Spruce Inn Lodging 
Carstens Apartments Multi-family housing 
Elk Mountain Inn Lodging 
Meeker Hotel & Café Lodging / Food and Beverage 
Rustic Lodge Lodging 
The Jensen House Lodging 

Nonprofit/ 
Organization, 4 

Meeker Lions Club Nonprofit and Community Organization 
Meeker VFW Post 5843 and Ladies Auxiliary Nonprofit and Community Organization 
RBC Historical Society / White River Museum 
/ Old West Heritage Culture Center Nonprofit and Community Organization 

White River Conservation District Nonprofit and Community Organization 

Professional, 20 

Alpine West Properties LLC Real Estate 
Bank of the San Juans Bank/Finance 

Chuck Whiteman and Associates Land surveying/land mgt/civil construction 
mgt 

Colo C.P.A. Services, P.C Accounting/taxes 
Horizons Specialized Services Nonprofit/community services 
Hugus Building Real Estate/Rental Services 
Identity Graphics Graphic Design/Printing 
J.A. Amick Agency Farm Bureau Insurance Insurance 
Joe Fennessy, Attorney at Law Legal 
Meeker Chamber Information 
Meeker Realty, LLC Real Estate 
Mountain Valley Bank Bank 
Mountain West Insurance & Financial 
Services Insurance/Financial Services 

NLS Business Solutions Business and Professional Services 
Rio Blanco County Abstract Company Insurance/Title Company 
Rio Blanco Herald Times Media/Newspaper 
State Farm Insurance Insurance 
STRATA Networks Technology/Computer Services 
THPK Certified Public Accountants Accounting 
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Meeker Coworking Community Coworking 

Restaurant/ 
Bar, 7 

Chippers Bar 
Clarks Big Burger Restaurant 
Ma Famiglia - Italian Restaurant Restaurant 
Mexican House Restaurant Restaurant 
Outfitters Diner Restaurant 
Red Rooster Sandwich Shop Restaurant 
White River Bakery Bakery/Restaurant 

Retail, 21 

Antler Taxidermy - Professionals of Africa Taxidermy/Game Processing 
Blanco Cellars & Cheese Shop Retail/Liquor Store 
Country Raised, LLC Retail/home decor 
Go-Fer Foods & Deli and Sinclair Gas Station Retail 
McGuire Auto Parts - Parts City Automotive 
Meeker Auto Parts, LLC Automotive 

Meeker Drugs, Inc. Specialty Retail / Food and Beverage / 
Pharmacy 

Meeker Embroidery Specialty Retail / Embroidery 
Meeker General Mercantile Retail 
Mountain Charisma LLC Retail/Yoga Studio 
Nana Goose Interior & Gifts Specialty Retail/Gifts 
Northwest Auto Sales & Service Inc. Automotive Sales and Services 
Restored Grace, LLC Home furnishings/Antiques 
Sunshine Paddle Board Company Rental SUP 
Upstairs Gallery Art Gallery 
Wendll's Retail and Coffee Shop 
White River Convenience Gas Station 
White River Liquors Retail/Liquor Store 
Wyatt's Sports Center Retail 
Wyld Herbs Retail 
Flora Bellas Florist 

Salon, 2 
Prescriptions Salon & Spa Salon 
Rocky Mountain Hairbenders Salon 

Services, 2 
Grant Mortuary and Crematory Mortuary 
Meeker Laundry Service 

Utilities, 7 

Atmos Energy Utilities & Telecommunications 
Cimarron Telecommunications LLC Internet provider 
Ducey's Electric, Inc. Electrician/electrical 
Local Access Internet, LLC Internet provider/cell phone repair 
Meeker Sanitation District Utilities and Telecommunications 
White River Electric Association Utilities / Electric 
White River Energy Company Utilities / Propane Dealer 
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BASE INDUSTRY MARKET ASSESSMENT 
Base industries bring new money into the local economy by selling goods or services to 
customers outside of the market area. Base industries that would fit in downtown Meeker 
include tourism, craft/niche manufacturing and the professional sector.  

The Rio Blanco County Economic Development Strategy (2015) identified four sectors that 
are well positioned for further development in the county: location-neutral businesses, 
aviation, niche manufacturing, and tourism. The two areas that are best suited for 
downtown Meeker are tourism and niche manufacturing. Location-neutral businesses may 
also have a place in downtown if these businesses require offices. When business survey 
respondents were asked what base industries would work best in Meeker, 63% of 
respondents supported expanding the outdoor recreation industry and 58% supported 
manufacturing/light industries (see Appendix A for complete survey results).  

One of the best examples of niche manufacturing in Meeker today are bowstring 
manufacturers. The two bowstring manufacturers in Meeker started small and have grown 
over the years into incredibly strong companies. Small-scale niche or craft manufacturers 
that combine production and sales in the same space are ideal for downtown. Customers 
enjoy seeing the process of how the items they purchase are made. A workshop-storefront 
would allow production and sales to occur in the same place, while online sales could 
provide year-round income. A successful example of this model is Bluecorn Beeswax in 
Ridgway, Colorado. Bluecorn Beeswax has a small retail store in the front of their building 
and production in the back. Customers are welcome to take a tour and observe the candle 
making process. While the Bluecorn Beeswax store provides a physical location for locals 
and tourists, wholesale and online purchases provide most of the sales. While any type of 
manufacturing with strong online sales could work in Meeker, manufacturing related to 
outdoor recreation, hunting and fishing would fit especially well downtown. 

Tourists earn incomes in other communities and they bring their new money into Meeker’s 
economy. Tourists who spend the night or part of the day in Meeker will spend money on 
lodging, food, and retail. All the money they spend is the result of outside paychecks and 
injects new dollars into the local economy. Each year thousands of hunters come to Meeker 
to hunt elk, deer, moose, pronghorn antelope, bear, and mountain lion, according to the 
Meeker Chamber of Commerce. Meeker area lodging tax collections show fluctuations each 
year; however, the fourth quarter appears to be the peak season (October-December) which 
coincides with the hunting season. The new hospital was built in 2017 and brought 
construction workers to town, spiking lodging occupancy for the second and third quarters 
that year.  Further development of tourism, outdoor recreation, hunting and fishing and 
attracting these visitors downtown would provide the economy with a boost in sales. 
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Figure 19 – Meeker Area Lodging Tax Collections 

 
Source: Rio Blanco County, 2018 

Special events bring a large number of tourists over a short period of time. Meeker’s most 
well-known event is the Meeker Classic Sheepdog Trials. This annual event is held over 
five days in September and brings in international competitors. The event had an estimated 
5,000 to 6,000 spectators in 2014, more than double the town population according to The 
Herald Times.  

The annual average daily trips (AADT) running through Meeker along Market Street 
(State Highway 13) reaches as high as 6,000. Highway 13 connects Interstate 70 and 
Interstate 80 creating a steady stream of pass-through traffic. The core retail 
establishments lie one street over. Getting even a fractional amount of pass-through traffic 
on Highway 13 to stop and spend time and money downtown would have a measurable 
impact for businesses on Main Street. During the business survey, business owners were 
asked what capital improvements the Town of Meeker prioritize, better signage and 
gateways was one of the top responses. If drivers know they are one street away from easy, 
convenient parking and a variety of retail and dining options, they are more likely to stop 
and get out of their vehicles and spend time in Meeker.  

Figure 20 – Highway 13 Annual Average Daily Trips (AADT) by Location, 2016 

SITE LOCATION AADT 
A ON SH 13 W/O 6TH ST W/O MEEKER 6,000 
B ON SH 13 MARKET ST E/O 6TH ST MEEKER 5,600 
C ON SH 13 MARKET ST E/O 3RD ST MEEKER 5,100 
D ON SH 13 MARKET ST W/O AIRPORT RD MEEKER 3,400 
E ON SH 13 MARKET ST SW/O CR 8. TO BUFORD 2,900 

Source: Colorado Department of Transportation, 2018 
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Figure 21 – Highway 13 Traffic County Locations

 
Source: Colorado Department of Transportation, 2018 
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RETAIL OPPORTUNITY ASSESSMENT  
The following table lists retail categories with leakage and identifies the categories that 
represent opportunities for downtown Meeker.  

Business Type Town 
Leakage 

Market 
Leakage 

Appropriate 
for 

Downtown 
Meeker 

Category Description 

Motor Vehicle & 
Parts Dealers $0 $3,827,958 Yes 

Automobile Dealers; Other Motor Vehicle 
Dealers (RV, Motorcycle, ATV, Boat); Auto 

Parts, Accessories & Tire Stores. 

Furniture & Home 
Furnishings Stores $875,314 $1,491,754 Yes 

Household Furniture, Baby Furniture, 
Outdoor Furniture, Office Furniture, 

Flooring, Window Coverings, Bath Shops, 
Kitchen Ware, Linens. Glassware, China, 

Picture Frame Stores 

Electronics & 
Appliance Stores $883,816 $1,520,363 Yes 

Household Appliances, Appliance Repair, 
Sewing Machines, Vacuums, TVs, Stereo 

Equipment, Computer Stores, Photography 
Equipment, Mobile Phones, Video Games 

Bldg Materials, 
Garden Equip. & 

Supply Stores 
$390,515 $1,284,254 Yes 

Home Centers, Paint & Wallpaper Stores, 
Hardware Stores, Outdoor Power 

Equipment, Nursery, Garden Centers, Farm 
Supply 

Food & Beverage 
Stores $3,594,978 $2,615,293 Yes 

Grocery Stores, Supermarkets, Meat 
Markets, Fish/Seafood, Fruits and 

Vegetables, Baked Goods, Confections and 
Nuts, Spices, Gourmet Foods, Dairy, Coffee 

and Tea, Beer, Wine & Liquor Stores 

Health & Personal 
Care Stores $42,488 $1,632,291 Yes 

Pharmacies/Drug Stores, Cosmetics, Beauty 
Supplies, Optical Goods, Health 

Supplements, Hearing Aids, Home Medical 
Equipment 

Clothing & 
Clothing 

Accessories Stores 
$702,254 $1,413,612 Yes 

Clothing, Clothing Accessories, Wig Stores, 
Neckwear, Costume Shops, Bridal Stores, 

Swimwear, Uniform Supply, Shoe retailers 

General 
Merchandise 

Stores 
$3,957,344 $7,274,181 Yes 

Department Stores Excluding Leased Depts. 
(Stores with Multiple Consumer 

Merchandise Lines, Non-discount 
Department Stores), Other General 

Merchandise Stores (Dollar Stores, General 
Stores, Catalog Showrooms, Variety Stores) 

Miscellaneous 
Store Retailers $374,302 $1,246,717 Yes 

Florists, Office Supplies, Stationery & Gift 
Stores, Used Merchandise Stores, Other 

Miscellaneous Store Retailers 

Nonstore Retailers $491,546 $913,187 Potentially 

Internet and Catalog Retail, Vending 
Machine Operations, Direct Selling 

Establishments (Merchandise Sold Direct to 
Customer Via In- House, Truck Sales, And 

Portable Stalls) 
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STRATEGIES AND RECOMMENDATIONS  
The following section outlines several business development, marketing and organizational 
strategies related to downtown. The strategies are drawn from the results of the business 
survey conducted as part of this project in 2018 as well as the retail market and lodging 
market opportunity assessment. In addition, these strategies build on past economic 
development and downtown planning efforts. 

Increase sales and improve vitality of downtown. Business survey respondents 
indicated low sales volumes from January through May; 45% of respondents said they 
struggle with insufficient sales overall. Strategies to increase current sales revenue include: 
1) adopt more customer-friendly business hours; 2) provide businesses with targeted, one-
on-one technical assistance/training; 3) address capital/financing needs.  

1) Downtown business hours: Encourage businesses to test staying open later by 
organizing and coordinating “open in the evening” events. Approximately 75% of 
downtown business customers are local/regional residents, many of whom are 
commuting to and from Meeker for work throughout the week. Extending hours 
beyond 5 pm on weekdays can improve the vitality of downtown Meeker. 

2) Technical assistance: Top business training needs identified in the business survey 
include finance/taxes, marketing and customer service. Technical assistance may 
also be provided on a one-on-one basis to help businesses address current retail 
leakage by diversifying the products/services they offer and maximizing current 
customers.  

3) Capital/financing needs: Addressing business finance needs can help businesses 
expand and/or diversify. Specific finance needs referenced in survey responses 
included business operating loans, small business loans and equipment loans. 
Ensuring business owners have the resources needed to be and remain successful is 
critical to sustaining a vibrant downtown.  

Develop and implement a downtown business recruitment strategy and 
marketing materials. Develop a strategy to target successful, independent retailers, 
restauranteurs, other businesses in the region and entrepreneurs who have business ideas 
or replicable business models that would fit in downtown Meeker. According to the business 
survey conducted for this project, 70% of respondents selected general retail/shopping as a 
type of business needed downtown and 65% selected entertainment. Other viable business 
opportunities include those that will support the growing outdoor recreation industry. The 
first step is to identify the types of businesses to target and establish a set of leads. The 
next steps are to build marketing materials and messaging to generate interest and meet 
with responsive businesses. The recruitment package could promote available commercial 
properties in the downtown area, tax credits, market information, lifestyle and other assets 
in Meeker.  



 Meeker, Colorado – Market Analysis and Opportunity Assessment 

  23 
  

Research best practices for succession planning. Seventy-five percent (75%) of 
downtown Meeker businesses surveyed are unsure of/do not have a succession plan. 
Succession plans are a critical component to lasting, vibrant rural business environments. 
Research opportunities for trainings and classes focused on helping local businesses develop 
succession plans or exit strategies. Identify economic development organizations that are 
already working on providing such trainings, such as the Associated Governments of 
Northwest Colorado (AGNC) and build from those efforts. 

Capture spending in downtown from special event attendees. Coordinate and 
market downtown retail-centric events, activities, promotions and parking during special 
events held in or near town (e.g. Wagon Wheel OHV Rendezvous, Meeker Classic Sheepdog 
Trials, Rinehart’s R100 Tournament) in order to draw attendees downtown. Continue to 
support existing events and recruit new special events in Meeker that will spur activity 
downtown.    

Secure an entertainment enterprise in the downtown area. Sixty-five percent (65%) 
of businesses surveyed said more entertainment is needed in downtown Meeker and the 
Better City Industry Cluster analysis identified arts and entertainment industries as a 
viable means to spark economic activity in Meeker. Entertainment venues provide regular, 
ongoing entertainment and educational opportunities that attract residents and visitors 
and often become downtown “anchors” (anchor institutions are those that are community 
owned/operated and generate measurable economic impacts). Successful Colorado examples 
include: the Sherbino Theater in Ridgway; the Creede Repertory Theatre; the Backdoor 
Theatre in Nederland; and the Magic Circle Theatre in Montrose. These venues offer a wide 
range of entertainment including productions, concerts and movies. They often operate 
seasonally or part-time, under a non-profit organization.  

Increase art-related business startups in downtown. A developed arts industry 
differentiates the community, supports tourism and increases economic vitality. Downtown 
Meeker has an arts industry presence through the Meeker Arts and Cultural Council. The 
first step to strengthen the arts industry cluster (a geographic concentration of arts-related 
businesses and institutions) is to identify and activate the local innovators, artists/creators, 
musicians and others who have business ideas that will fit well in the downtown area. The 
second step is to connect these individuals with the business development services and 
resources needed to launch a startup. Additional art industry business startup support may 
include local incentives and assistance to secure a business location (e.g. facilitate space-
sharing agreements) or development of a makerspace where equipment and tools are 
available in a communal, rentable space. The Colorado Creative Industries Career 
Advancement Grant may be a valuable resource to remove capital barriers for creative 
entrepreneurs to begin a commercial business. 

Increase access to downtown public restrooms. Public restrooms encourage through 
traffic to stop. Locate public restrooms in the downtown area with signage that is visible 
from Highway 13.  
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Offer training for business owners on digital marketing best practices.  Work with 
local businesses to provide group or one-on-one training on how to best utilize digital 
marketing (websites, email, advertisements, social media) to help their business. A training 
will make sure businesses not only have social media accounts, but that they are using 
them to their fullest. Business survey results show that 91% of respondents use Facebook, 
17% use Instagram, and Google, Twitter, and Yelp are each used by 4% of survey 
respondents. Familiarity and proper use of social media such as Yelp can have a significant 
impact on a business, help them gain recognition and showcase a good reputation. This 
training would include identifying a social media goal(s) (e.g. gain new customers, build 
brand identity, increase customer service), choosing the right platform, identifying a target 
audience, what content to provide and more.     

Consider establishing a staffed position focused on downtown. This position would 
focus on advancing Meeker Main Street Program initiatives and connect existing and 
prospective businesses with the resources they need.  Meeker leadership would need to 
evaluate organizational and logistical considerations to determine the details of staffing 
this part-time or full-time position.  The 2018 business survey conducted for this project 
showed that 90% of respondents face business challenges, only 10% of respondents cited “no 
major challenges”. Top challenges listed by business survey respondents include 
employment/hiring challenges (50%), seasonal swings in revenues (50%), not enough 
volume of sales (45%), and lack of supply/affordability in workforce housing (20%).  Three 
quarters of business survey respondents indicated a desire for specific trainings to assist 
them in their business, 52% of respondents are interested in finance/tax training, 48% are 
interested in marketing training, 24% would like customer service training, and 19% would 
like computer training.    
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INTRODUCTION AND KEY FINDINGS 
The business survey was conducted using an online questionnaire or by phone.  This report 
summarizes the responses to each question. Note: Questions 1 through 7 asked for business 
contact information (business name, owner name, email, phone number…etc.) and are not 
included in this summary. 

Key findings from the Meeker Business Survey include: 

• Most respondents started their businesses from scratch. 

• A majority of respondents started their businesses within the last 25 years.  

• Nearly 40% of business owners who responded to the survey are owner-operators. 

• Businesses who responded to the survey indicated high sales months throughout the 
summer and winter month, and lower sales typically during later winter through 
spring.  

• Most respondents estimated a majority of total business sales to primarily serve 
local and regional customers with some services support the visitor/tourist economy.  

• Many respondents will benefit from various business trainings, primarily 
finance/tax and marketing. 

• Respondents are especially challenged by seasonal revenue swings and 
employment/hiring challenges. 

• Base industries favored include expanding outdoor recreation and 
manufacturing/light industries.  

• Respondents desire commercial development that improves options in general 
retail/shopping, entertainment and visitor-oriented retail establishments. 

• Capital improvements that respondents are most in favor of prioritizing are river 
corridor access/enhancement and better signage and gateways. 
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BUSINESS TYPE AND OPERATIONS INFORMATION 
A diverse range of business types responded to the survey. Many businesses reported 
multiple classifications. The most common business types which responded to the survey 
were: restaurants, realtors and jewelry retailers.  

Question 9: Which of the following best describes the type of business you own / operate: 
(select all that apply)

 
Business types in the “Other” category included: 

Business type listed as “Other” 
Insurance Agency 
Liquor & Cheese Store 

 

4%

9%

4%

4%

4%

9%

4%

4%

4%

9%

9%

4%

4%

13%

9%

4%

9%

4%

13%

4%

22%

4%

Antiques Retail

Arts and/or Crafts  Retail

Automotive Retail

Automotive Sale and/or Services

Catering

Coffee Shop

Construction

Exterior Design and Painting

Financial Services

Food Truck

Gifts Retail

Home and/or Garden Retail

Home Inspection

Jewelry Retail

Local government

Lodging

Other

Property Management

Realty

Recreation

Restaurant

Secondhand/Consignment/Auction Sales

Which of the following best describes the type of business you 
own/operate? 
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Over half the respondents started their business from scratch. Nineteen percent (19%) of 
respondents reported purchasing or becoming an owner of an existing business in Meeker. 
Another 19% of respondents stated they became an owner or manager through other means 
such as franchising or by appointment.  

Question 10: How did your business start?

 
There were a variety of responses to when businesses were first established, 88% of 
respondents started their businesses within the last 25 years.  

Question 11: In what year did this business first establish? 

Respondent Year Established:  
Respondent 1. 1879 
Respondent 2. 1997 
Respondent 3. 2018 
Respondent 4. 2011 
Respondent 5. 1996 
Respondent 6. 1994 
Respondent 7. 1999 
Respondent 8. 2008 
Respondent 9. 1994 
Respondent 10. 1906 
Respondent 11. 2004 
Respondent 12. 2006 
Respondent 13. 2000 
Respondent 14. 2018 
Respondent 15. 2013 
Respondent 16. 2017 
Respondent 17. 2017 
Respondent 18. 2005 

I started the business 
from scratch

62%

I purchased/became 
owner of an existing 

business
19%

Other 
19%

How did your business start?
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Question 8 showed 91% of respondents use some form of social media.  Facebook is the most 
common type of social media businesses used (91%), while 30% of businesses use another 
form of social media including Instagram, Twitter or Google.  

Question 8: Does your business use social media? (select all that apply)

 
Businesses in Meeker indicated very little difference between summer and winter business 
hours. Businesses are open during the typical work week with 40% of respondents 
indicating being closed on Saturday and Sunday and 33% being closed on Sunday only.   

Questions 12-13: Days closed in summer (warmer) and winter (cooler): (select all that 
apply)

 

91%

4%

17%

4%

4%

Facebook

Google

Instagram

Twitter

Yelp

Does your business use social media?

20%

7%
0% 0% 0%

40%

87%

20%

7%
0% 0% 0%

40%

80%

0%
10%
20%
30%
40%
50%
60%
70%
80%
90%

100%

Monday Tuesday Wednesday Thursday Friday Saturday Sunday

Which days is your business closed during the summer (warmer) 
and winter (cooler) months?

Days closed in summer Days closed in winter
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Surveyed businesses employed 82 full-time employees, including owner-operators. Surveyed 
businesses also employed 47 part-time employees at the time of the survey. Thirty-nine 
percent (39%) of respondents indicated their businesses are owner-operated with no 
employees. 

Question 15: How many employees do you currently have?

 
Question 16 responses indicated that over half of respondents owned their current business 
location.  

Question 16: Do you rent or own this business location?

 

Full-time employees 
(82 total)

Part-time employees 
(47 total)

How many employees do you currently have?

Rent 
40%

Own 
60%

Do you rent or own your business location?
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Question 17 shows the high sales months, which span from May through January. Question 
18 shows the low sales months, which span from November to July. Most businesses 
experience the lowest sales volume in March.  

Question 17: High sales months: (select all that apply)

 
Question 18: Low sales months: (select all that apply)

 
Businesses were asked to estimate the percentage of their total sales by local customers 
who live in Meeker, regional customers, customers outside of the Meeker region, and 
visitors / tourists.  On average, 75% of sales are to local and regional customers and 25% of 
sales are to customers from outside the region, including visitors and tourists. This shows 
that the primary focus is on serving residents who live in and near Meeker. 

11%

0% 0% 0%
5%

37%

58%
53%

58%
63%

47%

37%

0%

10%

20%

30%

40%

50%

60%

70%

Highest sales months

44% 44%

61%

39%

22%

11% 11%

0%
6%

0%

11%

22%

0%

10%

20%

30%

40%

50%

60%

70%

Low sales months
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Question 10: Estimated percentage of sales by customer type 

Respondent 

Estimated percentage of total sales by customer type: 

Local 
Customers 

Regional 
Customers 

Customers 
Outside the 

Region 

Visitors / 
Tourists Other 

Respondent 1. - - - - Utilities 
Respondent 2.  50% 30% 10% 10% - 
Respondent 3. 100% - - - - 
Respondent 4. 50% 10% 20% 20% - 
Respondent 5. 65% - - 45% - 
Respondent 6. 90% 8% 2% - - 
Respondent 7. 60% 5% - 35% - 
Respondent 8. 5% - - 98%  
Respondent 9. 45% 45% 5% 50-55% - 
Respondent 10. 25% 25% 50% - - 
Respondent 11. 75% 20% 5% 1% - 
Respondent 12. 100% - - - - 
Respondent 13.  85% 5% 5% 5% - 
Respondent 14. 75% 10% - 15% - 
Respondent 15. 60% - - 40% - 
Respondent 16. 50% - - 50% - 
Respondent 17. 70% 5% 20% 5% - 
Respondent 18. 75% 5% 15% 5% - 

 
Of the respondents surveyed, 74% were unsure or do not have an exit strategy or succession 
plan for their business. This means the community is at risk of losing the jobs and other 
economic benefits these businesses provide if an owner were no longer able to sustain 
operations.  

Question 20: Do you have an exit strategy or succession plan for this business?

 

Yes 
26%

No 
63%

I don't know 
11%

Do you have an exit strategy or succession plan for your 
business?
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ABOUT BUSINESS CHALLENGES 
Most businesses are interested in some form of business training and indicated a need for 
several trainings. Over half the respondents indicated interest in business and finance 
training needs, followed by training in marketing. Training requested through the “Other” 
category included assistance to sell a business.  

Question 21: Are you interested in any training to assist you in your business? 

 
Although most businesses are not interested in financing resources, some need exists for 
operating, small business and equipment loans. These needs indicate that businesses are 
either struggling to remain open or have the potential to expand.  

Question 22: Are you interested in any financing resources, such as the following: (select 
all that apply)

 

24%

19%

24%

52%

48%

5%

No training

Computer

Customer Service

Finance/Tax Training

Marketing

Other

Are you interested in any training to assist you in your business?

79%

11%

16%

11%

No, not interested

Yes, small business loan

Yes, business operating loan

Yes, equipment loan

Are you interested in any financing resources?
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When asked what challenges their business faces, half of businesses responded that they 
face employment and hiring issues, followed by seasonal swings in revenue and inadequate 
sales volumes. A lack of affordable workforce housing is a concern for 20% of survey 
respondents. Other challenges respondents face include healthcare, attracting commuters 
and/or travelers into town from the highway and building an appreciation for art within the 
community. No businesses surveyed are challenged by inadequate public infrastructure or 
access to affordable broadband or internet.  

Question 23: Which best describes the challenges your business faces? (select all that 
apply)

 
Respondents stated overall quality and reputation of service, location, the small-town 
atmosphere in Meeker and the ability to provide more than one service as the main factors 
which have helped their business succeed the most. 

15%

5%

5%

50%

5%

0%

20%

5%

10%

10%

0%

10%

5%

45%

20%

50%

Competition from businesses in other communities

Compliance with regulations

Deficiencies in physical design of downtown

Employment/hiring challenges

Having the appropriate space/location

Lack of adequate public infrastructure

Lack of supply/ affordability of worker housing

National/global market conditions

Need additional/improved options for childcare

Need additional/improved local advertising

Need better access to broadband/internet services

No major challenges

Not enough networking opportunities

Not enough volume of sales

Other

Seasonal swings in revenue

Which best describes the challenges your business faces?



   Meeker Business Survey Results Summary Report 

  11 
  

Question 24: Which factors have helped your business succeed the most? (select all that 
apply)

 
“Other” specific factors in business success include: 

Specific “Other” business success factors:  
Word of mouth advertisement/endorsement  
Repeat business from townspeople/customers 

ABOUT DOWNTOWN / ECONOMY 
Most respondents receive their public information from the newspaper, social media and 
emails.  Specific “Other” ways which businesses receive public information included word-
of-mouth. The least common source to receive public information was bulletin boards. 

Question 25: How to you get public information? (select all that apply)

 
The majority of businesses are not interested in adding specific community-wide web and 
print marketing collateral, 18% of respondents said some community-wide web and print 

38%
14%

29%
10%

5%
10%

33%
52%

10%
81%

48%
38%

Ability to provide more than one service
Business friendly town government
Determination to remain in Meeker

Economic development organization efforts
Favorable zoning regulations

Lack of competition
Local events

Location
Other

Overall quality and reputation of service
Small town atmosphere

Support from other local businesses

Which factors have helped your business succeed the most?

55%

9%

73%
82%

5%

73%

50%

Attend meetings Bulletin boards Email Newspaper Other Social Media Websites

How do you get public information?
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marketing collateral could be useful, but were unsure of specifics (Question 26). One 
respondent suggested marketing the community as a place to escape the summer heat. 

Question 26: Does downtown Meeker need more community-wide web and print 
marketing collateral?

 
Question 27 shows that the number of respondents who believe overnight visitor 
accommodations would benefit Meeker’s economy and its businesses and residents is nearly 
equal to those who do not. Seventeen percent (17%) of those who said additional lodging is 
needed in Meeker believed that both bed and breakfast-style lodging and traditional 
hotel/motel lodging would be useful.  

Question 27: Would overnight visitor accommodations benefit the Meeker economy and its 
businesses and residents? 

 

Yes 
18%

No 
82%

Does Downtown Meeker need more community-wide web and 
print marketing collateral?

Yes 
47%No

53%

Would overnight visitor accommodations benefit the Meeker 
economy?
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Question 28: What types of lodging is most needed?

 
Sixty-three percent (63%) of respondents especially support expanding outdoor recreation 
as a base industry. The majority of respondents also supported manufacturing / light 
industries (58%). 

Question 29: Of the following base industries (those exporting goods/services and bringing 
new dollars into the economy), which do you believe will work best in the Town of Meeker? 
(select all that apply)

 
Specific commercial development opportunities in the “Other” category: 

17%

56%

11%

17%

Bed & breakfast None, we do not need lodging RBO/vacation home rentals Traditional hotel/motel

What types of lodging is most needed?

21%

16%

37%

63%

47%

37%

58%

21%

16%

5%

Agriculturally-related

Art industry/studios

Energy innovation and research

Expand outdoor recreation industry

Home-based/cottage businesses

Information technology

Manufacturing/light industries

Professional Services

Warehouses and wholesale distributorships

Other

Of the following base industries, which do you believe will work 
best in the Town of Meeker?
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Comments related to supper for “Other” base industry included:  
We could use some year-round light industry possibly related to the agriculture here- packing 
plant/butcher shop- farm fresh meats/ eateries, brewery/ distillery. Pursue healthy aging related 
industry- small houses for aging active people -this is a nice place to retire, live or work outside of 
metropolis, Alternative recreation opportunities -easy trail and road bicycling appeals to many age 
groups -tend to stay in and explore stores/restaurants in areas they visit. 
 

 

Question 30 indicates that respondents feel Downtown Meeker would benefit from more 
general retail and shopping, entertainment and visitor-oriented shopping establishments. 

Question 30: What types of commercial development are needed in Downtown Meeker? 
(select all that apply)

 
Specific commercial development opportunities in the “Other” category included: 

Specific “Other” commercial development options:  
Quality restaurants, not C grade 
More of a comment..... we sure seem to have a chicken or the egg problem. 
Although we currently have many eating choices perhaps more unusual flavors/ tastes would help...a 
brew pub? A bookstore, bike repair shop? sometimes we just need access to more basic 
services....locksmiths, office supplies, general repair services. Also think if we could bring in some fine 
craft people -metal workers blacksmiths or offer space for conferences for this sector it might bring 
more people in. 

 

10%

25%

65%

70%

10%

25%

50%

5%

Arts & crafts making and sales

Eating/drinking establishments

Entertainment

General retail/shopping

Lodging/overnight accommodations

Professional services

Visitor-oriented retail

Other

What types of commercial development are needed in 
Downtown Meeker?
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The respondents from the business survey prioritized better signage and gateways and 
river corridor access/enhancements among the top capital improvements needed. 
Greenspace, high-speed internet and street lighting received the lowest prioritization for 
improvements needed (Question 31).  

Question 31: Which capital improvements should the Town of Meeker prioritize in 
Downtown? (select all that apply)

 
Specific “Other” capital improvement options and comments for the Town of Meeker 
included: 

Specific “Other” capital improvements:  
We have two towns split by a highway. I understand that CDOT is a perceived immovable and 
oppressive entity but we need to exert pressure to get permission to install pedestrian friendly 
conveyance across highway 13. 
Encourage more foot traffic in Meeker-Integrating the new river corridor to feed into the retail and 
downtown area of the community would be helpful. Also connecting the outlying hospital area with 
trails in to the community. 

 

47%

21%

26%

16%

26%

11%

11%

26%

26%

47%

21%

11%

26%

21%

Better signage and gateways

Bike lanes, racks

Connectivity to other areas

Expanded/improved parking

Façade improvements

Greenspace downtown

High-speed in ternet

Improve alleys and quality/safety of streets

Public art

River corridor access/enhancement

Safer pedestrian crossings

Street lighting

Visitor information kiosks/signs

Wide sidewalks and landscaping

Which capital improvements should the Town of Meeker 
Prioritize in Downtown?
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The final question of the survey provided a space to share additional thoughts respondents 
had regarding economic growth and opportunities for development in Downtown Meeker.  
The specific comments from respondents are provided below. 

Question 32: Please share any additional thoughts you have regarding economic growth 
and opportunities for development in Downtown Meeker:  

Additional thoughts on economic growth and opportunities for Downtown Meeker: 
The quality of restaurants in Meeker is deplorable. We need a restaurant professional/team/business, 
such as Gordon Ramsey, to come and give the restaurants advice. i.e., do not put neon hand written 
signs with a sharpie marker advertising BBQ on your front windows, clean your bathrooms so they 
don't look like an afterthought, have enough staff during busy times, offer eclectic menu items rather 
than fried steak. Slim down the menu and stay focused. Don't make Pad Thai unless you know how. 
Use fresh ingredients and not use everything from a can. Don't have a coffee shop unless you have a 
passion for coffee and everyone that works there can make the same latte, the same way, every time 
(consistency). The coffee should taste good too. Outdated interior space and unkept exterior space. 
Proper customer service and training of staff is desperately needed. Meeker restaurants, service, staff 
and spaces need a major overhaul in order to keep up with the outside world and tourists. There is 
nothing for adults or older kids to do at night except go to a restaurant or bar. There are no family 
related things to do - theater, theatre, tennis, music, water park, etc. There is nothing to attract 
visitors to go out when they stay overnight. Does Meeker support the ARTS? Meeker is complacent & 
insular. We need outside professional feedback, training, and experienced companies to come and 
help the businesses and vision in Meeker. If Meeker is going to grow, the back end needs to grow with 
it & make Meeker a world class destination, not just for our neighbor. Town and County positions 
should be filled by people who have experience in the respective fields. Hire outside people who have 
experience in other towns, with other people, other countries, and can help Meeker grow, not just 
stay stagnate by hiring someone who was born and raised in Meeker. Use town/county money wisely, 
not just throw $30K at 3 big rocks in the downtown courthouse lawn. Thank you for reading. It is a lot, 
but I am not the only one with these opinions. We are all frustrated. We want to live in a cool town, 
but conservative thinking will not get us there. 
We already have downtown lodging - It's called Meeker Hotel and Elk Mountain inn and Blue Spruce 
Lodge. 
Provide training of sorts, open houses, chamber mixers etc, to front line employees, working counters 
etc about Meeker's history, things to do and see in the area and services of other businesses so they 
can "pass them on" to the next business. 
I sincerely hope that all of our focus does not go towards tourism, although I realize this survey is 
directed specifically at the downtown theme- I think what will benefit our town the most is year-
round light industry, and diversity in what we bring in. If our downtown merchants don't have the 
population base to make it through the lean months they won't survive. there are many off the wall 
industries that can survive in small towns-ie- Wool mill north of Craig, or Paonia's foundry. Let's look 
for these niche industries and work with the county and outlying areas to bring in a more stable 
population that loves this area for what is here now. 
I am not located in the "downtown" area, so many of these questions do not apply to me specifically. I 
feel like the highway helps our business in sales from travelers going through town, who stop because 
the see our sign and building, but it is not as convenient for local shoppers. Therefore, we don't have 
as many locals shopping our shop. We don't see any increased activity in our store (and probably less) 
when there are local events taking place in the down town area. 
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