IMEEKER: PROJECT 45 PARTNERSHIP PLAN PROJECT4

PROJECT INTRODUCTION — WHAT IS THE PARTNERSHIP PROJECT?

The community partnerships project looks at all the groups that intersect with Main Street in goals or geographies to ensure time and effort
spent is reaching its maximum potential. It can also be seen as a “Toe-Awareness” project by identifying roles and opportunities to collaborate
instead of duplicate. To accomplish this, three steps were identified: 1. Review Current Partnerships 2. Explore New Relationships 3. Develop the
next steps. Development of this plan occurred through calls with local Main Street directors and an in-person facilitated workshop with
community partners.

LOCAL GOVERNMENT
NON-PROFITS
VOLUNTEER ORGANIZATIONS
SCHOOLS
BUSINESSES
& MORE

COMMUNITY PARTNERSHIPS

INTRODUCTION TO MEEKER & PROJECT 45 — THE MAIN STREET PROGRAM "30AM > 23UPM AT TH[ “BRARY
Meeker is a newer Colorado Main Street program, having become a Candidate
Community in 2016. Meeker Main Street and Meeker: Project45 are currently being
used interchangeably. The Project45 name comes from the Town of Meeker
becoming the 45" incorporated town in the state of Colorado. The group has strong
links to many other organizations but is still forming an identity and determining their role in the community.

TUESDAY, MAY 15TH

Drop in Format

The staff for the program is the Meeker Chamber of Commerce’s Executive Director. This link between the Main Street program and Chamber is
great for development and implementation of economic development in the community. While they are under the same house, the director
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needs to wear two hats and succinctly communicate the different roles of the two entities. For that reason, the Chamber is identified as a
Partner in this plan.

Vision: Downtown Meeker: Trailhead to Adventure — Project 45 is the central hub linking community resources to leverage our historic and
outdoor assets to create a thriving and beautiful business district.

Mission: Project 45 strives to connect community organizations utilizing the Main Street Approach to affect positive community change which
bolsters an enhanced environment where residents and visitors will launch their adventure.

2017-2018 TRANSFORMATIONAL STRATEGIES

1. Meeker is the Start and End to your adventure! With the input gathered from the key stakeholders, and understanding the role Meeker
plays in the larger area, capitalizing on the trailhead theme became the driving idea to take the community to the next step.
Meeker Trailhead: The Start and End to your Adventure.

2. Meeker Main Street / Project45 goals intersect with those of other larger groups within the Town and County. To best coordinate and
leverage assets where available, Project45 would serve as a clearinghouse for certain items. For example, rather than hosting and setting up
events, the program would coordinate to ensure businesses can advertise and capitalize on the work already being done. The focus of this is
to provide efficiency and avoid duplication of efforts.

Project45: The Hub for Meeker Initiatives.

Under these two Transformational Strategies, key initiatives of Beautification, Street-Scaping, and development of a Co-Working space were
identified. This project looks at the intersections of relationships that can move these projects forward.

PARTNERSHIP PLAN TABLE

The heart of this document, the Partnership Plan Table, is laid out simply to allow for items to be pulled into workplans. Action items are
identified for Main Street to take with each organization. Some of the organizations discussed on the manager calls and with the workshop were
partnerships that already exist, though perhaps not necessarily on the specific items identified. Discussing new partnership opportunities is
another key component to expanding the impacts of Main Street. Both are identified on the table below. For new partnerships, looking into how
best to bridge the divide and encourage the relationship will be a main action item for each. With existing partnerships, a few organizational
relationships may be candidates for change. These changes are also identified in the action items where recommended. Finally, the Meeker plan
table includes a column for the three Project: 45 key initiatives that were discussed at the workshop: Beautification, Street-Scaping, and Co-
Working. The legend provides and extra layer of guidance on moving these key items forward and who to reach out to for help.
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ORGANIZATION

Key
INITIATIVE(S)

ROLE IN THE COMMUNITY PARTNERSHIPS & OPPORTUNITIES

EXISTING PARTNERSHIPS

MEEKER:
PROJECTAS

ACTION STEPS

DOLA & Colorado
Main Street

Beautification

Empower communities
Provides resources via
the Main Street Program

e Mini-grant: Exploring options for an
electric (car) charging station or a
beatification or streetscape study

e Technical assistance: Utilizing every
opportunity offered

e Explore Designated Status
criteria and benefits

Town of Meeker

Beautification
Street-scaping

Main governmental
entity & county seat

e Annual funding for Main Street
program

e Staffing assistance

e Use of equipment and labor for
maintenance items

e Facade Improvement Program
housed at the Town; Main Street
promotes

e Design standards development

e New visitor center

e Entry to Town enhancements

e Street enhancements:

o

O
O
O
O

Bump-outs

Lighting (dark sky compliant)
Street Trees

Special paving at crosswalks
Pedestrian-activated crossing
signals

e Continued relationship
building

e Continued promotion of Town
programs and offerings for
businesses (i.e. FIP program)

e “Thank you’s” for Town
assistance items as they occur
(i.e. via social media or
newsletter)

o Set a meeting for discussion
on Chamber and Main Street
role for the new visitor center

e Continue discussion on town-
entry beautification (character
should match other
beautification & streetscaping
plans)

Chamber of
Commerce

Beatification
Street-Scaping
Co-Working

Economic Development

e Staffing and housing for the Main
Street Program
e Training & Resources for businesses

e Continue current model

RBC Historical
Society & White
River Museum

Beautification
Street-Scaping

Preserving the heritage
of the White River Valley
though: oral history, the
White River Museum,

e Attendance at Main Street meetings
e Designation of Meeker historic
district

e Continued relationship
building
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protecting and
interpreting historic sites
and providing historic
education on many
topics

e Working on building plaques &
coordinating QR codes signage

e Connecting places through
beautification

e Heritage trades marketplace

e Support for historic trades
initiative (promotion,
connecting people with the
group, letters of support, as
needed)

Rio Blanco County

Street-Scaping

County government
located in Meeker

e Economic development department
attending Main Street meetings

e Annual program funding

e Special projects funding (i.e.
wayfinding)

e Tourism-specific grants & technical
assistance

e ChooseRioBlanco.com

e Annual or bi-annual
presentation to
Commissioners on Main Street
program initiatives & activities

Eastern Rio
Blanco
Metropolitan
(ERBM)
Recreation & Park
District

Street-Scaping

Recreation District
headquartered in Meeker
Recreation center

Parks maintenance &
oversight

Trails mapping &
oversight

e Regular Main Street meeting
attendance

e Project-Specific support & funding
(i.e. wayfinding identifying
recreation facilities)

e Flower pots: Chamber funds, Rec
district maintains

e Downtown events (music in the
park)

e Connecting the river to Circle Park to
downtown

e Explore options for flower pot
“lids” for winter use

e Continue coordination on
downtown events, reaching
out to business owners and
highlighting as part of the
event

e Continued communication
with businesses on how to
capitalize on events
downtown

Farmer’s Market

Summer monthly
farmer’s market on the
central plaza downtown

e Headed by a Main Street board
member

e Attendance and vendors continuing
to grow

e Located downtown

e Continue to work with them
on event timing for
overlapping & coordinating
events and activities

e Continued communication
with businesses on how to
capitalize on events
downtown and/or how to
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MEEKER:
PROJECTAS

| e N

become a vendor if not
directly adjacent to the plaza

Library

Learning resource open
to the public, located
downtown Meeker

e Funding for signage project (with
library as destination)
e Great event space

Continue holding events in
their space

Meeker Classic
Sheepdog Trials

Annual 5-day national
sheepdog herding
competition

e Downtown event: lamb cookoff

e Look into other opportunities to
draw people downtown with the
events

Continue promotion of lamb
cookoff event that occurs
downtown

Explore opportunities to get
businesses and downtown as
recommended stops in the
Classic’s materials (i.e.
volunteer hours as an in-kind
donation for marketing)

Meeker Arts &
Cultural Council

Beautification

Inspires and educates
artists and community
through promotion,
advocacy, and
enhancement of cultural
and artistic efforts

e Meekerpalooza — annual “Music &
Fun Festival” downtown

e Main Street and Chamber members
heavily involved in the Arts Council

e Creative district initiative

e Coordinating performance arts

Continue partnership, cross-
promotion, and support of
events like Meekerpalooza
Letter of support for Creative
District imitative

Colorado Tourism
Office

Street-Scaping

State agency for tourism
working with local
tourism groups

e Coordinating with Rangeley & Rio
Blanco County Tourism

Continue work with local
tourism groups and state
Share events for the tourism
website like Meekerpalooza
with photography of previous
years’ events

e Events throughout Meeker

Coordinate with downtown

School & Rocky

Street-Scaping

with youth corps on local
impact projects

e (high school) Community
Development group involved with

Meeker Range Call Fourth of July event (fairgrounds & downtown in businesses to capitalize on
(Rodeo) planning committee particular) for locals, with regional foot traffic
draw Cross promote the events
. Local high school workin e Recent Main Street discussions Continue supportin
Meeker High Beautification & & PP &

relationship with group so
projects can be unique to
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Mountain Youth
Corps

Rocky Mountain Youth Corps doing
community projects (i.e. 2017
project of building and painting
benches)

e 2018 beautification-focused project

them but still fit with Main
Street long term improvement
goals

Publicize the work being done
by the group in downtown via
social media and newsletter
(including students working
images)

Write a thank you note after
project completion

Local Businesses

Beautification
Co-Working

Main & Market
businesses

e Part of the Main Street reason for
being

e Business signage and designs
assistance program would be an
asset

Increase involvement by local

business owners through:

o Regular newsletter (keep to
the highlights with links to
more information so they
can read through quickly)

o Social media followers
(Follow us on Facebook,
etc.; cross-promote with
likes and shares of their
business posts)

o Asking what they want to
see happen (priorities) &
what they can contribute
(possibly through a brief
online survey)

o Consideration of signage
design assistance
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MEEKER:
PROJECTAS

Key
ORGANIZATION ROLE IN THE COMMUNITY PARTNERSHIPS & OPPORTUNITIES ACTION STEPS
INITIATIVE(S)
NEw & DEVELOPING PARTNERSHIPS
e Continue communication with
local historic preservation
e Grant funding for special projects group as project ideas occur
. . . e Technical assistance resources
History Colorado Elevating History . i . ¢ Lettgr. of support for a
o Typically coordinates with local Certified Local Government
Historic Society (CLG) application to create
historic preservation
commission
. . . e Fundraising events downtown at Cross-promote events
Pioneers Medical Community healthcare & p
. ) local restaurant or bar, Summer occurring downtown Meeker
Center Hospital center based in Meeker . . . .
fundraising breakfast after a race and impacting local businesses
. Connect businesses directly to
Business growth and e
SBDC as opportunities occur
. development through )
Rio Blanco County . . L . - Check with SBDC on
Co-Working consulting and training e Business training

SBDC

programs at no- or low-
cost

opportunities for a class-type
opportunity that Main Street
could sponsor

Hope West
Hospice Group

Hospice group based out
of Grand Junction with a
Meeker branch

e Halloween gala with silent auction
and costume contest fundraiser

Connect businesses with
events for possible
sponsorship of items through
sharing of information (i.e.
points of contact lists)

Meeker
Sportsman’s Club

Private firearm and
archery range in Meeker

e May be putting on a national
shooting event (R100) late summer
2018; currently coordinating with
Town and Rec District

Work with organizers to
highlight opportunities in
Meeker that correlate with
the trailhead and sportsman
theme, as well as a “while
you’re in town” guide to
dining and shopping options

7|Page




MEEKER: PROJECT 45 PARTNERSHIP PLAN

MEEKER:
PROJECTAS

Colorado
Northwestern
Community College
- satellite campus

Rangeley and Craig
community college

e Co-enrollment on classes with
Meeker high school

e Check on co-enrollment class
offerings — are there items
that pair with businesses in
downtown (i.e. hospitality
class work study at the hotel)

White River
Community
Association

Exists to preserve the
rural Buford School and
its history and to
promote friendship and
cooperation among the
community members

e Annual Buy-Fly fishing tournament
in Meeker

e Coordinate cross-promotion of
Main Street businesses for
tournament go-ers

Forest Service -
Blanco Ranger
District

Beautification

Providing access to a
wide range of
recreational
opportunities for public
lands near Meeker

e Previously interacted with Project:45

e Coordinate opportunities for trails
and info kiosk downtown

e Key partner for Trailhead
transformational strategy

e Contact representative that
attended previously

e Set a meeting on how to fulfill
kiosk and trailhead goals
(plans, funding)

UCD Technical
Assistance

Street-Scaping

University project-
assistance for Colorado
communities through
supervised graduate
student work

e Technical assistance for streetscape
and/or beautification study Main
Street wants to pursue

e Contact UCD Coordinator to
discuss project specifics,
timing, cost estimates

e Coordinate, also, with the
Town (oversight & guidance)
and DOLA (mini-grant funding
& guidance) fir the project

General Public

Meeker Residents &
Visitors

e Patrons to local businesses

e Continue to gain followers on
social media and promoting
Main Street as a whole with
highlighting individual
businesses to drive foot traffic
with residents and visitors for
special events

e Build a volunteer base for
events & special initiatives
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How IT ALL FITS TOGETHER
The organization model below is a visual representation of how these key initiatives and organizations interact.

DOLA
FOREST SERVICE
ARTs & CULTURAL

CounciL
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Colorado Main Streel
ABOUT THE PARTNERSHIPS EFFORT
Partnerships are a key component of a successful community, and Main Street organizations are often at the center of such initiatives. As such,
Colorado Main Street, a program of the Colorado Department of Local Affairs, has made funding available to cultivate these types of discussions
in several communities.

This partnership facilitation was conducted by Ayres Associates with collaboration and support from Meeker: Project 45.

For more information, contact:

ASSOCIATES

Gayle Langley | Program Coordinator Barbara Kloth | Planner
303.864.7728 | gayle.langley@state.co.us 970.797.3594 | klothb@ayresassociates.com
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