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This document was created for Meeker: Project 45 through a partnership with the Meeker Chamber of Commerce 
and Colorado Main Street, facilitated and developed by Ayres Associates.  

Meeker is a new Colorado Main Street program, having become a Candidate Community in 2016.  Meeker Main Street and Meeker: Project45 are 
currently being used interchangeably.  The Project45 name comes from the Town of Meeker becoming the 45th incorporated town in the state of 
Colorado.  The group is forming an identity and determining their role in the community.  The staff for the program is the Meeker Chamber of 
Commerce’s Executive Director.  The big task for this fledgling program is crafting their identity in the community.   
 
Meeker’s unique character and relaxed pace are very apparent upon visiting the Town.  One of the big aims is to expand the opportunities for more 
people to experience this place.  Another standout about Meeker and the stakeholders for the Main Street Program is the genuine kindness and 
positivity about the efforts going on and how to move them forward to mutual benefit.  Meeker is pursuing the designation as a National Historic 
District.  Pulling all this momentum together is the next step for Project45. 
 
This document is the result of a Colorado Main Street grant to put 
together a Strategic Plan for Meeker: Project45.  The consulting team 
worked with program manager, key stakeholders, and the board to put 
together the mission, vision, and program goals.  Laying out goals and 
action items for the coming year and beyond will help Project45 stay on 
track with their big picture.  

 
MISSION & VISION 

Meeker: Project45 is newly formed.  As such the first tasks are to 
identify core values for the program.  The mission and vision for the 
organization lays out where they want to go and how they plan on 
getting there.  To begin generating ideas key stakeholders attending a 
worksession were guided through discussion on what Meeker and 
downtown mean to them.  In addition, results from the public 
engagement campaign were used.  In combination the information 
formed distinctive themes.   
 
 

 

MEEKER: MAIN & MARKET 

Entry sign into the Town of Meeker between CO Highway 13 – 
Market Street – and Main Street.   
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Key words and ideas from stakeholders: 

 
 
Vision: Where are we going?  
Downtown Meeker: Trailhead to Adventure – Project 45 is the central hub linking community resources to leverage our historic and outdoor assets 
to create a thriving and beautiful business district.  
 
Mission: How do we get there?  
Project 45 strives to connect community organizations utilizing the Main Street Approach to affect positive community change which bolsters an 
enhanced environment  where residents and visitors will launch their adventure. 

A great indication of support for Meeker’s Main Street program is the engagement of the community and major players in the Town.  Many Main 
Street organizations lack the broad support present in Meeker.  Leveraging these partnerships will help make a bigger impact on the downtown than 
programs going it alone.  Due to Meeker’s small size, many of the same players are involved in several aspects of community development.  Essential 
program partners include the Chamber of Commerce (which serves also as program staff) and the Town of Meeker (which assists in multiple ways 
including the Façade Improvement program).  Business owners and residents are engaged and have a central role and stake in the vibrancy of 
downtown Meeker.  This breadth of engagement helped to shape one of the key initiatives for the organization in helping to link and coordinate the 
efforts.   
 
At the stakeholder meetings held on January 24th, 2017, the following groups were represented: 

 

 Little bit of slow down 

 Pace 

 Historic 

 Rural 

 Outdoors 

 Adventure 

 Trailhead 

 Hub 

PROGRAM PARTNERS 

 Community 

 Beauty 

 Umbrella 

 Welcoming 

 ERBM (Eastern Rio Blanco Metropolitan) Recreation & Park District 

 Rio Blanco County Economic Development 

 Meeker Arts & Cultural Council (MACC) 

 Old West Heritage Culture Center  

 Chamber of Commerce 

 Town of Meeker – Town Manager & Town Council 

 Enthusiastic Residents 

 White River National Forest Service 
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Colorado Main Street: Technical Assistance & Mini-Grant 
As part of membership with DOLA’s Colorado Main Street programs, local affiliates are eligible for funding for projects annually, as well as able to 
receive technical assistance on a variety of Main Street topics.  This report is a product of Colorado Main Street technical assistance.  
 
Strategic Partnerships 
Partnerships with other organizations in Meeker will make it possible to stretch even further.  Opportunities to cross-promote, seek donations of 
tangible items, and volunteer hours all help out the bottom line.  

 

Town of Meeker Comprehensive Plan 2006 
This plan includes information like existing conditions (as of 2006), long range goals and objectives, future land use plans, and transportation and 
community services plans.  Within the plan, the Central Business Zone District and Highway Commercial Zone District are outlined in the existing 
conditions section as a positive location to be maintained and an area ready for improvement and investment, respectively. 
Available online:  http://www.townofmeeker.org/wp-content/uploads/2013/02/meeker_comp_plan_1_6_06.pdf  
 
SET (Stronger Economies Together) Plan – Yampa White Rive Regional Economic Development Plan 
This plan covers three counties (Moffat, Rio Blanco, and Routt), known as the Yampa White River region, to identify economic goals for the area as a 
whole.  The first of the regional goals is to “Develop Strong Communities,” with a supporting strategy of encouraging Main Street programs.  Another 
goal relates to infrastructure and specifically broadband.  Meeker, and all of Rio Blanco County, can now boast broadband access. 
Draft from 2014 Available online: http://www.townofmeeker.org/wp-content/uploads/2014/06/SET-Plan-FINAL-DRAFT-5-20-14-to-Community.pdf  
 
Better Cities Report for Rio Blanco County Economic Development Strategy 
This report provided a Community Assessment for the County as well as the Towns of Rangeley and Meeker.  For Meeker, a number of large goals 
were identified.  The plan supports major initiatives that can take a significant amount of time and, more importantly, money, to accomplish.  
Strategic redevelopment of the corridor and business district as well as connection to the riverfront were identified and align with current goals of 
Meeker Main Street.  
 

PREVIOUS PLANNING ACTIONS 

FUNDING SOURCES 

http://www.townofmeeker.org/wp-content/uploads/2013/02/meeker_comp_plan_1_6_06.pdf
http://www.townofmeeker.org/wp-content/uploads/2014/06/SET-Plan-FINAL-DRAFT-5-20-14-to-Community.pdf
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The strategic planning process for Meeker: Project45 included two major phases.  The fist was a public engagement campaign to reach out to 
everyone in the area for input.  One goal of the public engagement campaign was to tell people about the new program and plant the seed for the 
good work to follow.  The second phase of the planning process included holding worksessions with the public and key stakeholders, and the Board.  
The great attendance at the first meeting allowed for the sharing of ideas and goals by a broad swath of community stakeholders.  The  second 
session focused on the Project 45 Board, digging 
into the program’s mission and action steps.  
 
PUBLIC ENGAGEMENT  
We began with a public engagement process 
which included an online survey and postcards 
sent out to approximately 1,000 addresses.  Since 
the program is new in Meeker, it was important 
to tap into the greater community’s input and 
garner support early on.  76 responses were 
tallied between the postcards and online survey.  
For those community members who were not 
able to complete the online survey, paper copies 
were available with results tabulated by the 
planning team. 
 
 

STRATEGIC PLANNING PROCESS 

Front of Postcard sent out for the public engagement campaign.  
The reverse side included a link and QR code to the online survey.  
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The first questions gauged what people bought into the most as a program focus.   
 
Question 1 - “It’s most important for Meeker: Project45 to:” 

 
Responders ranked them as follows: 
1 - Foster business development  
2 - Promote events and generating foot traffic  
3 - Create a safe, attractive environment   
 
Additionally, 12 respondents 
included comments, either in 
addition to or separate from 
one of the three options 
shows.  Comments are shown 
in the word cloud to the left.   
 
From these responses it was 
clear the big concern for 
downtown for most people is 
empty spaces and general 
lack of people downtown.  
Many people think business 
recruitment should be a big 
focus of Main Street 
programs; however, this can 
take away efforts that build 
an environment that attracts 
those businesses in the first 
place.  Creating a great place 
for residents is what creates 
the economy and growth you 
want to spur.   

An empty space within the Meeker: Project45 district.   
Ready for something great!  
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The second question asked people 
to identify sources of pride 
downtown.  Participants were 
provided the option to fill in the 
blank with their answers 
 
Question 2 - “What is our strongest 
asset downtown?” 

 
Many of the responses mentioned 
historic buildings and the public 
amenities which were newly 
completed in the downtown.  
Comments are shown in the cloud 
to the right.  It was obvious how 
much pride there is in Meeker’s 
downtown.  The public buildings – 
the courthouse, library, etc. – 
paired with the gathering space 
like the central square and lawn 
show that the new improvements 
in downtown are in alignment with 
what the community wants to see.  
From an outside perspective, it’s 
great to see rich history with the 
new construction folded in so 
seamlessly.  Main Street Meeker 
has a strong sense of place.  
Perhaps the third most common 
response related to the people; 
they are genuinely small town 
friendly and welcoming people.  
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The third question gave people an opportunity to choose possible key initiatives.  Question 3 - “What is the one thing you would change about 

downtown?” Responses varied greatly on this question.  However, some major themes were repeated such as: general beautification, cleaning up 
Market Street, making the area more bike and pedestrian friendly, increasing foot traffic, more businesses of all types, and changing hours of 
operation for existing businesses.  The common thread between most of these is related to creating the physical and economic environment for a 
busier downtown.  The other standout was a few comments citing public restrooms, which is worth considering if more events and activities are 
going to take place in the town square area.  
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The final question on the postcard challenged people to look into the future of 
what downtown Meeker could be.   
 
Question 4 - “What’s your vision for downtown?” 
 

Several responses used comparisons to other towns and cities in the region – both 
positive and negative.  Versions of the word “thrive” were used a number of times.  
In addition, a majority of responses indicated an increased number of people and 
businesses downtown was desirable. 

Wrapping it all together, the vision for downtown 
Meeker should capitalize on the good things 
already happening which in turn will bring more 
people and business downtown.   
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and Colorado Main Street, facilitated and developed by Ayres Associates.  

STAKEHOLDERS & BOARD WORKSESSION 
A worksession with key stakeholders and the board was held on January 24, 2017.  
Items discussed included organization roles, mission and vision ideas, planning for 
the future, big ideas and next steps for Meeker’s downtown, and key initiatives 
for 2017.  The enthusiasm was contagious and many ideas were discussed!  
Initially it was planned that the first session was for public and stakeholders was 
for board members.  However, given the large number of people at the first 
session prompted a change to the plan.  The first session focused broadly on 
discussion of the program, goals, and a review of the public input.  The second 
session drilled down into the specifics. 
 
Many of the results of the public engagement aligned with the comments from 
the stakeholders and board.  Some stakeholders were surprised that the 
comments about the public buildings, like the justice center, were 
overwhelmingly positive.  Meeker has a lot to be proud of, and the residents 
agree.  All these comments and discussion created this plan.   
 
 

After a worksession with key stakeholders and board January 24, 2017, the program identified a number of initiatives of interest.  The National Main 
Street model is essentially a management strategy for communities’ downtowns.  One major component is the “4-Points” – Design, Marketing (or 
Promotions), Economic Vitality, and Organization.  These four pillars guide actions to make sure the focus isn’t on one area alone and create a 
balanced approach to downtown redevelopment and sustainability.  The other major component is identifying the Transformational Strategies 
(a.k.a. key initiatives).  These Transformational Strategies are the common thread binding together the goals and actions of the four points and 
overall Main Street program goals.  One of the differences with a standard 4-points committee approach and Meeker: Program45 is that the Town is 
not large enough to support four committees individually.  The group includes many stakeholders who cross over into different sections of the 
community.  However, dividing the major initiatives into the 4-points will provide clarity to the entire group and community at large.  With this 
approach in mind, we have identified the following transformational strategies and roles of each point in moving these key strategies forward.   
 

 

WORK PLAN 

Local pride on display in a downtown window.   
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TRANSFORMATIONAL STRATEGIES 

1. Meeker is the Start and End to your adventure!  With the input gathered from the key stakeholders, and understanding the role Meeker plays in 
the larger area, capitalizing on the trailhead theme became the driving idea to take the community to the next step. 
Meeker Trailhead: The Start and End to your Adventure. 
 

2. Meeker Main Street / Project45 goals intersect with those of other larger groups within the Town and County.  To best coordinate and leverage 
assets where available, Project45 would serve as a clearinghouse for certain items.  For example, rather than hosting and setting up events, the 
program would coordinate to ensure businesses can advertise and capitalize on the work already being done.  The focus of this is to provide 
efficiency and avoid duplication of efforts.  
Project45: The Hub for Meeker Initiatives.  

 

 

MAIN STREET 4-POINTS ROLES 

DESIGN – Focuses on Place | Job: Create the Trailhead 
ROLE: Handles the physical aspects of downtown from parking to beautification, including façade improvements and streetscape. Anything that 
impacts the quality of the physical experience in downtown falls under this point.  
 
With the TRAILHEAD transformational strategy in mind, the Design point objectives would start to create the Trailhead physical environment.  The 
Town of Meeker already has a Façade Improvement program which provides matching funds for projects.  The marketing for this program is visited 
later.  Other Design ideas that came out of the meeting and public input session focused on drawing people (just one block!) into the heart of 
downtown, cleaning up the highway appearance – Market Street, and increasing pedestrian connectivity from the river on one side of the highway 
to Main Street on the other side.  The major objective of helping people find their way to and from great places in and around Meeker starts with 
wayfinding.  The Town of Rangeley recently installed wayfinding signs with the help of CDOT.  Using information from their recent experience will 
help get the ball rolling for Meeker. 
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OBJECTIVE ACTION SUCCESS = PARTNERS TIMELINE 
Wayfinding – direct 
people to key 
destinations in 
Meeker & Downtown 

Create the process to identify locations and destinations. Begin the 
inventory.  

 Create a quick sheet people can use to recommend destinations for the 
list 

 Work with program partners to identify unique buildings, areas, etc. (i.e. 
Main Street lawn and pavilion space) 

 Identify the physical installation locations (i.e. back of curb, etc.) 
 Define specific content of each sign location 

 Inventory list 
created 

 Installation 
locations 
identified 

Town, Historic 
Preservation, etc. 

February-
March 2017 

Identify & Obtain Funding 

 Apply for the annual CO Main Street mini-grant  

 Seek out strategic partnerships for additional funding  

 Town, Library, 
Historic Preservation, 
Chamber 

April – May 
2017 

Work with a fabricator to design and fabricate signs.  Signs being 
manufactured 

Rec Center, County, 
Town 

April 2017 

Installation 

 Obtain necessary permits  

 Install signs 

Signs installed Town of Meeker, 
CDOT, property 
owners  

June 2017 

Connecting people 
with downtown - 
Phase 1:  Market 
Street Tactical 
Urbanism 

 Develop a design for streetscape/gateway enhancements at key 
downtown intersections 

 Identify locations for temporary “structures” for traffic calming and 
pedestrian access into downtown 

 Obtain approvals from road jurisdictions (Town) and from property 
owners 

 Solicit materials for the plan (i.e. hay bales, etc.) 

 Put the word out about the event & hold it! 

 Follow up with success and failures + recommendations.   

 Long-term – Create a design plan for permanent installation. 

1 event with 
documentation 

Town, local 
businesses, 
residents, etc. 

Planning: 
Spring -
Summer 2017 
 
Event: Fall 
2017 

 
  
 
 
 

A great resource for ideas on Tactical Urbanism is PARK(ing) Day – “an annual worldwide event 
where artists, designers and citizens transform metered parking spots into temporary public parks” 
held every September. 
 

Check out more information at http://parkingday.org/   

Helpful Hint: Use the results from your first event to look at 
the opportunity to connect Main and Market next year.  
CDOT may be more amenable to certain types of changes – 
i.e. a chalk paint decorative crosswalk versus physical items 
placed in the ROW. 

http://parkingday.org/
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ORGANIZATION – Focuses on People | Job: Clear Partnerships 
ROLE: Serves as the human resources expert on the team, building relationships with community partners, rallying volunteers, communicating needs, 
and acting as ambassadors for the organization. They focus on building trust within our network of partners.   
 
The Organization point aligns directly with the second transformational strategy of Meeker Main Street becoming the hub.  The main goal is to 
understand where Project45 fits with the community and how they function with other organizations and entities.  These strategic partnerships will 
create efficiency and ability to leverage assets.   
 

OBJECTIVE ACTIONS SUCCESS = PARTNERS TIMELINE 
Identify Mission & Vision for 
Project45 

 Work with consultant on final mission & vision 
statements 

 Adopt 

Adopted Mission & 
Vision 

 March 2017 

Identify go-to people from 
other key stakeholders and 
organizations 

List partner (or potential partner) organizations 
and identify people from those groups who 
overlap with Main Street  

A list/ database of 
reference people 

Town, Chamber, 
Historic 
Preservation, 
Recreation, etc. 

June 2017 

Create an organizational chart Create a visual organizational chart with Main 
Street at the center and identify partnerships 

A clear understanding 
of roles & materials to 
show relationships 

 October 2017 

Create Committee and 
Workforce Groups 

 Identify persons for each committee role 

 Create a tracking system (i.e. spreadsheet) of 
volunteers with contact information and 
interests 

Roles of individuals 
identified; Database of 
workforce created 

 Summer / Fall 2017 

Develop a sustainable funding 
source, and creating our 
committee and workforce 

 Identify funding sources and opportunities for 
strategic partnerships by using Colorado Main 
Street resources to gather information on 
other program funding sources 

 Work with property owners and Town to 
determine if additional taxes or mil levies may 
be appropriate 

 Draft agreements and applicable regulatory 
documents for implementation 

Documents for 
adoption of funding 
sources drafted 
 
 
 

Property Owners, 
Colorado Main 
Street, Town of 
Meeker 

Information 
Gathering: Summer 
2017 
 

Public Information 
Sessions: Fall 2017 
 

Drafts: Winter 
2017-2018 
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Getting Started with Program Partners Example: 
 

Organization Point of Contact Phone Email Overlapping Projects MS Point(s) 

Chamber of Commerce Stephanie Kobald       All Four 

Town of Meeker       Façade Improvement Design 
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ECONOMIC VITALITY – Focuses on Projects | Job: Capitalize on the Existing Business & Events 
ROLE: Focuses on the key actions that will result in increased public and private investment in the Downtown. Often this will include serving as a 
facilitator for development projects, while also helping to identify and promote new business opportunities in downtown. 
 
Economic Vitality for Meeker aligns with both transformational strategies: 1) encouraging business on the trailhead theme; and 2) working with 
other organizations to capitalize on existing efforts. While in the long range business attraction of a brewery may be a focus for this point, the first 
step is to create vitality through the expansion of services and businesses already existing in Meeker.  One big item pointed out was that although 
Meeker is known for hosting the national sheepdog trials, no restaurant in town serves a lamb dish.  Another example was a gap in the knowledge of 
available services for outdoor necessities, and occasionally available products to serve these adventurers.  Both these examples of gaps could be met 
through partnership and expansion and marketing of existing businesses and tradespeople.  
 

OBJECTIVE ACTION SUCCESS = PARTNERS TIMELINE 
Capitalize on local sheep 
event with local 
businesses  
 

 Support Heritage Culture Center on Jammin’ 
Lamb event at the Meeker Classic 
o Identify roles of board members 
o Connect with local businesses by serving 

as a point of contact between organizers 
and business owners where possible 

Event Held & Documented Restaurant owners, 
Town, Heritage Culture 
Center  

Fall 2017 

 Challenge retailers to feature sheep related 
products (i.e. wool fabrics, yarn, cheese, etc.) 

 Identify cross-promotion opportunities 

Local retail opportunities 
for sheep products 

Local businesses; 
sheepdog trial promotors  

End of 2017 & 
Ongoing 

Fill in Empty storefronts Work with Hugus building owner in creating an 
emporium-type occupancy 
  

Empty buildings in use Local property owners, 
home-based business 
owners 

End of 2017 

Work with business owners to connect people 
for pop-up shops 
 

Fewer long-term vacancies 
in downtown & At least one 
pop-up shop occurrence 
downtown 

Local property owners, 
home-based business 
owners 

End of 2017 & 
ongoing 

 
 
 
 
 

What’s a Pop-Up Shop? 
A Pop-Up shop is a way to use empty buildings for a short term retail center.  Many only last a day or two (i.e. 
This weekend only!).  The property owner doesn’t have to commit to short-term leases which can sometimes 
have them way. This step-by-step guide will help answer questions for business owners and property owners. 
https://www.shopify.com/guides/ultimate-guide-to-pop-up-shops  
 

https://www.shopify.com/guides/ultimate-guide-to-pop-up-shops
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MARKETING – Focus on Promotion | Job: Spread the Word 
ROLE: Promotes the greatness of downtown to people far and wide. Highlighting businesses and 
events, marketing efforts seek to bring more people to downtown while also spotlighting the 
good work being done by the program.  
 
Marketing takes into account both internal (to the program) and external (to the Town, region, 
and tourists) promotion.  Internally and within the Town, the hub transformational strategy is a 
necessity.  Understanding the role and being able to clearly communicate within the organization 
and program partners will help avoid stepping on toes and exerting unnecessary efforts.  The 
external marketing directly correlates with the Trailhead concept.  People need to know what is 
available before coming to visit.  Other needed marketing tools include program awareness and 
highlighting the wins.   
 
 

OBJECTIVE ACTION SUCCESS = PARTNERS TIMELINE 
Promote existing assistance 
programs – Town Façade 
Program 

 Disseminate information: word of mouth, 
online outlets, brochure? 

 Before/after of a recent project 

Greater program 
awareness and usage 

Town of 
Meeker 

Spring 2017 

Create Meeker: Project45 
program information 

Consolidate information for Who, What, When, 
Where, Why, and How Program45 functions to 
be used both internally and externally 
(marketing outside the group and sharing the 
work being done). 

Readily available program 
information 

 Summer 2017 

Begin creating trailhead  
guide information 

Identify helpful information for outdoor 
enthusiasts: 

 Specialty equipment and services availability 
& contact information (i.e. gunsmiths) 

 Local services information for getting started 
and return trip (i.e. hotels, packable food 
vendors, etc.) 

Information gathered into a 
central database that can 
be used later to create 
informational brochures, 
social media, and web 
posts. 

Town, Forest 
Service, etc. 

Winter 2017 

 
 

Don’t be 
afraid to 
toot your 
own horn! 
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ON THE HORIZON – LONG-RANGE GOALS 
 
The Meeker App 
One of the great ideas from the worksessions was development of a Meeker Application for mobile devices.  The App would include information on 
services in the community that may be difficult to find without knowing the right person to ask.  The first step toward creating this App is to identify 
the necessary information and parties associated with services.  The Chamber’s Dine, Shop & Stay Map could be a great jumping off point for the 
mobile app.  Where possible, pull data directly from websites and social media pages (i.e. hours of operation).  This information could also be used 
to create print materials for distribution to other entities (trail guides, gas stations, etc.) or expand on the existing Chamber Visitor’s Guide.  In 
addition, identifying the person responsible for updating the information and timeline for updates is necessary to longevity of the App.   
A possible funding source for this may be though the Colorado Statewide Internet Portal Authority (SIPA) mini-grant program.  Eligible entities 
include government and special districts.  The Town on Meeker would be the logical partner to serve as applicant for this opportunity.  Grant 
applications are competitive.  Applications are accepted annually between December and January.  
More information can be found here: https://www.colorado.gov/pacific/sipa/micro-grant-program  
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
  
 

A great starting point for 
the trailhead information 
guide, as well as the 
future Meeker App, is 
your existing Dine, Shop 
& Stay information 
(shown here).  
 

https://www.colorado.gov/pacific/sipa/micro-grant-program

