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EXECUTIVE   SUMMARY 
In the spring of 2018, the City of Meeker was awarded the Community Placemaking Initiative 
through Blueprint 2.0, a competitive, technical assistance program offered by the Colorado 
Office of Economic Development and International Trade (OEDIT). Blueprint 2.0 is designed to 
serve as a catalyst for community-driven economic development Initiatives with the 
overarching goal of developing resilient communities across rural Colorado. 

In partnership with the Colorado Department of Local Affairs (DOLA) and Community Builders, 
both organizations with strong expertise in community planning and development, the 
Community Placemaking Initiative culminated in a two-day intensive community placemaking 
workshop in October 2018. The focus of the workshops were three interconnected sites 
identified by the community in previous communications: Main Street, Market Street and South 
by the River. During the workshop, community members identified challenges to each of the 
sites, and came to consensus on opportunities and strategies for improvement. Some of these 
strategies included Market Street streetscaping elements, creative crosswalks, enhanced 
signage, outdoor seating and community events leading to business activation. 

Outcomes from the workshop were synthesized by the team of OEDIT, DOLA, and Community 
Builders, and then prioritized in an action planning matrix by the Meeker Placemaking 
Leadership Group comprised of local leaders. This document contains the results of this entire 
process, including recommendations and resources. 
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PROJECT TEAM 

OVERVIEW 

• Jamie Hackbarth, Health and Wellness Strategist, Colorado Office of Economic Development and
International Trade

• Bud Tymczyszyn, Program Associate, Community Builders
• Anne Miller, Senior Planner, Community Development Office, Colorado Department of Local Affairs
• Trish Thibodo, 4R and REDI Program Manager, Colorado Department of Local Affairs
• Kimberly Bullen, Northwest Regional Manager, Colorado Department of Local Affairs

PLACEMAKING LEADERSHIP GROUP 

• Stephanie Kobald, Director of Chamber of Commerce and Main Street Coordinator
• Katelin Cook, Economic Development Coordinator, Rio Blanco County
• Makala Barton, Economic Development Specialist, Rio Blanco County
• Sean Von Roenn, Director, Eastern Rio Blanco Metropolitan Recreation and Park District
• Scott Mezaros, Town Administrator, Town of Meeker
• Robert Amick, Historical District Chair, Rio Blanco County Historical Society
• Wendy Gutierrez, Town Trustee and Small Business Owner
• Main Street Committee Members

PARTNERS 

INTRODUCTION 
Colorado Blueprint 2.0 is a statewide bottom-up effort utilizing regional feedback to develop 
economic development initiatives that address local needs. Blueprint 2.0’s goal is to leverage state 
partnerships and specialized resources in service of the unique economic development goals of rural 
Colorado. 

Blueprint 2.0 was developed by the Colorado Office of Economic Development and International 
Trade in collaboration with leaders from Colorado’s rural regions. Leaders from rural Colorado 
identified the needs of their region of the state through a series of strategy sessions. This information 
was then used to develop Blueprint 2.0 initiatives designed to deploy tactical economic development 
resources to rural Colorado to address those needs. 

In July of 2018, Meeker, Colorado was awarded the Blueprint 2.0 Placemaking Initiative. Through the 
Community Placemaking Initiative, OEDIT partnered with the Colorado Department of Local Affairs 
(DOLA) and Community Builders, a community planning and placemaking nonprofit based in 
Glenwood Springs, CO. Community Builders focuses on building strong and resilient economies by 
creating great communities where people want to live and work, and DOLA supports communities in 
their local community development efforts. The Placemaking Initiative engaged the community of 
Meeker by identifying local assets, providing instruction on the fundamentals of developing a sense of 
place, and developing a cohesive strategy based on community assets. 
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EXISTING CONDITIONS 
SUMMARY OF EXISTING CONDITIONS 
Meeker informed OEDIT in their application to the Blueprint 2.0 program that they were in the research phase 
of developing a formal strategy for community placemaking in alignment with their Colorado Main Street 
program. The community affirmed participation in the Placemaking Initiative would motivate local champions 
to incorporate placemaking concepts into economic development strategies. 

Meeker is a Main Street Community and saw this effort as a strategy to elevate their ongoing planning efforts. 
The Leadership group noted the Meeker Main Street program has been instrumental in bringing together 
multiple community development partners, and this could push the community to value Main Street and 
placemaking efforts. Furthermore, the community asserted that the Community Placemaking Initiative would 
act as a catalyst for Meeker to begin having productive discussions about the development of attainable 
goals to work towards economic development and a sense of place. 

On August 7th, 2018 the Project Team hosted a scoping call with the Meeker Placemaking Leadership Group 
to discuss in detail the objectives identified in the application. The local team identified creating a community 
informed action plan to realistically move forward was their priority. They noted the importance of building off 
various plans and current downtown improvement efforts to move forward in an intentional coordinated 
effort. Furthermore, they identified a secondary community engagement outcome would be beneficial to 
build public awareness behind the purpose of this work and for future engagement. In working with the 
internal leadership group over several sessions, the following locations were identified as spaces the 
Community Placemaking Initiative should focus on: Main Street, Market Street and South by the River. This 
internal leadership group consisted of:  

• Stephanie Kobald, Main Street Manager and Executive Director of Chamber
• Katelin Cook, Economic Development Coordinator, Rio Blanco County
• Makala Barton, Rio Blanco County, Economic Development

CHARACTER AND IMAGERY OF IDENTIFIED SITES 
MAIN STREET 

Main Street, especially 3rd to 6th Street, is the primary corridor for the community, designed to activate 
residents and passersby alike.. Main Street is identified as a leading area of interest due to its centrality and 
visibility. The community has already begun efforts to activate this street through Wayfinding Signs and 
Business events. Underutilization, related to both visibility, public engagement and connectivity, was a 
theme throughout Main Street. 

MARKET STREET 

Market Street is the main commuter and tourist bypass where Highway 13 passes through Meeker. This was 
identified as a focus area due to its possibility to serve as a traffic calming and wayfinding factor to have 
people turn off to explore Meeker's assets. Overall, Market Street could serve as a catalyst for connectivity to 
both Main Street and South by the River, as well as to businesses on Market Street. 

SOUTH BY THE RIVER 
South by the river area encompassing Town park, Circle Park between 3rd and 6th streets on the south side of 
Water Street was identified as a focus area to drive further utilization of the park for both residents and visitors 
alike. Town Park and Circle Park underwent a renovation project in 2017 and benefit from a river walkway, 
basketball courts, volleyball courts, and a playground. It also has a parking lot for large RVs. The lack of 
walkability assets, such as crosswalks, sidewalks, from Main Street and Market Street were identified as barriers 
to utilizations by residents. 
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RECOMMENDED  ACTIONS 
After reviewing community input, the Placemaking Leadership Group worked with the Project Team to develop 
the following recommendations and action plan for moving forward with the community’s goals. This action 
plan highlights a series of near-term steps that should be taken in order to work towards implementation. In 
order to maintain progress and community momentum, it is recommended that the Placemaking Leadership 
Group meets periodically to check in on progress and update the action plan as necessary. 

STRATEGY: MARKET STREET REDESIGN AND STREETSCAPING 
During the Community Placemaking Workshop, the most prominent concern voiced by participants was that 
Market Street is not performing well for the community. Traffic speeds on Market were seen as much too high, 
and crossing the street as a pedestrian was seen as much too dangerous. The wide travel lanes and lack of 
clearly marked parking facilities cause drivers to speed through town, giving thru-traffic little time or visual cues 
to slow down, stop, or turn to visit Main Street. 

Working to increase pedestrian safety and calm traffic speeds along Market Street should be a top priority for 
the Town, and was the top concern expressed by the community during the workshop. Fortunately, by working 
closely with partners at CDOT, there are a menu of options and steps available that the Town may explore for 
increasing safety and quality of place along Market Street. This strategy largely revolve around a series of 
conversations with regional CDOT staff, and utilizing University of Colorado Technical assistance program for 
assistance with site-specific design streetscape ideas and recommendations. 

EXISTING CONDITIONS 
Market Street as it exists today features one 23.5’ shared drive and parking lane each direction. As pointed 
out by the community during the Community Placemaking Workshop, this configuration has several major 
drawbacks, including; 

- Unusually high visual width of travel lane (23.5’, nearly twice the width of a standard interstate lane)
causes very high traffic speeds through town, drastically impacting pedestrian and motorist safety
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EXISTING CONDITIONS CONTINUED 
- The lack of clearly marked parking on Market Street causes confusion over the number of drive lanes on

Market Street, with some community members stating they’ve seen the wide lane used as a passing lane.

- The lack of clearly marked parking on Market Street causes confusion over legality of parking. This negatively
impacts local businesses and creates an unsafe situation for motorists that do chose to park.

- Of the 14+ intersections located along Market Street in Meeker, only three (8th, 5th, and 3rd) include signed
pedestrian crossings. None of these three intersections include striped roadway markings for all four crossing
points, negatively impacting pedestrian safety and increasing the average number of times a pedestrian must
cross through the roadway.

- Current pedestrian crossing distances are very long (60’ on Market, 58’ on most numbered cross streets),
increasing both the amount of time a pedestrian spends crossing the street and the likelihood that the
pedestrian may be struck by a vehicle.
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IDEA 1: BUFFERED PARKING 
One idea that arose from community conversation was simply painting in a buffered parking zone. This would 
be a minimal step forward, but would likely calm traffic speeds and clear up ambiguity over the legality of 
parking and number of lanes, but would not reduce crossing distances. 

1: 

✓ Paint only / low cost
✓ Clear parking zone would increase number of

visits and benefit adjacent businesses
✓ Would moderately calm high traffic speeds
✓ Could include additional crosswalks
✓ Coupling with any scheduled CDOT resurfacing

can dramatically decrease engineering/
construction costs

✓ Long pedestrian crossing distances (60' on
Market, 58' on 5th)
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IDEA 2: BULB OUTS 
Painted blubs-outs are becoming an increasingly popular option for traffic calming and pedestrian safety, 
and are already being used on state highways in Colorado. Gunnison, Colorado, for example, is partnering 
with CDOT Region 3 to use painted bulb-outs on Highway 135 as a way to experiment and prepare for 
hardscaped bulb-outs. (For comparison, Highway 135 in Gunnison received between 9,000-11,000 cars a day 
in 2017, while Market Street in Meeker only saw around 5,000.) 

Adding painted bulb-outs, possibly combined with treatments like planter boxes, flex posts, or removable 
bollards, would allow for all of the benefits of Idea 1, while drastically increasing pedestrian safety and sense 
of place by decreasing crossing distances and increasing amount of usable public space. Some towns have 
also experimented with using creative patterns or artistic techniques to make painted bulb-outs more fun and 
appealing to the community (see bottom-right window in illustration above). 

PROS 
✓ Paint only / low cost
✓ Only change the way space is allocated at

intersection corner, and not change current lane
configuration

✓ Clear parking benefits business by increasing visits
✓ Drastically calm high traffic speeds
✓ Drastically reduce crossing distances (up to 22’

reduction on Market, 34’ reduction on 5th)
✓ Temporary, allows for test or experimentation phase
✓ Increases public space, sense of place, gateway to

business district
✓ Can be constructed to adequately accompany

tractor trailers, snow plows and EMS vehicles
✓ Coupling with any scheduled CDOT resurfacing can

dramatically decrease engineering/construction costs

CONS 
✓ Special roadway treatment would require

CDOT approval and coordination

http://www.choosecolorado.com/
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STREET PERSPECTIVE: EXISTING CONDITIONS 

 IDEA 1 STREET PERSPECTIVE : PAINT-ONLY 



IDEA 3 STREET PERSPECTIVE: HARDSCAPED IMPROVEMENTS 
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IDEA 3: HARDSCAPED BULB-OUTS 
Over time, converting painted bulb-outs into hardscaped, raised pedestrian areas would have all of the 
benefits of painted bulb outs, as well as a dramatic increase in safety and sense of place. 

PROS 
✓ Only change the way space is allocated at
intersection corner, and not change current lane
configuration
✓ Clear parking benefits business by increasing visits
✓ Drastically calm high traffic speeds

✓ Drastically reduce crossing distances (up to 22’
reduction on Market, 34’ reduction on 5th)
✓ Dramatic increase in quality of public space, sense of
place, gateway to business district
✓ Can be constructed to adequately accompany
tractor trailers, snow plows and EMS vehicles

CONS 
✓ Special roadway treatment would require CDOT
approval and coordination
✓ Possible drainage study required

✓ Higher cost, would likely require town
contribution of fundin
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OTHER ROADWAY ENHANCEMENTS TO MARKET STREET 
Participants at the workshop expressed the interest and need for other roadway enhancements to increase 
safety and sense of place along Market Street. Roadway streetscaping elements like hawk signal crossings, 
Rectangular Rapid Flashing Beacon (RRFB) crossing treatments, and adequate roadway lighting were all 
mentioned as common ideas along with clear roadway striping and bulb-outs. While these treatments require 
special CDOT approval, all are recommended options to be considered. 

Workshop participants also stated a desire for placemaking and streetscaping treatments in the pedestrian 
realm along Market Street. Treatments like benches, planters, banners, pedestrian oriented lighting, 
landscaping, pocket parks, public art, and wayfinding signage were all discussed as desired sidewalk 
elements for Market Street and are recommended. 

Action Item 

Work with CDOT to adequately mark the parking lane on Market Street. Utilize above striping concept 
plan for facilitating CDOT conversation. 

Steps Lead Timeline 

Generate basic visual aids of Market Street striping concepts to 
be used in preliminary CDOT conversations 

Community Builders 1st Quarter 

Start conversation with UTA if additional striping plans or 
materials are needed 

Main Street (Stephanie 
Kobald) 

1st Quarter 

Reach out to CDOT to plan initial coordinating meeting 
regarding roadway striping and enhancements 

Main Street lead, City, 
Planners, Police Chief, 
Kimberly, TPR Planners to 
assist 

1st Quarter 

Begin community outreach to gather support. Present idea to 
community groups. 

Main Street lead 1st Quarter 

Explore Place Matters resources for Quick Win crosswalk and 
corner pilot project 

Planning Commission 1st Quarter 

Hold initial CDOT coordinating meeting. Discuss options for fixes 
to roadway striping, painted bulb-outs, hardscapped blub-outs, 
and other treatments (i.e. hawk signal RRFBs, and lighting) 

Main Street lead, City, 
Planners, Police Chief, 
Kimberly, TPR Planners to 
join 

1st Quarter 

Prioritize intersections through beautification. Move flower pots 
& art elements to prioritize intersections from 4th-6th. Explore 
other funding options for placemaking, public art, and 
streetscape elements to be placed along sidewalk (and 
outside of CDOT right-of-way). 

Main Street 2nd Quarter 
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STRATEGY: CREATE A COMPREHENSIVE INFORMATIONAL SIGNAGE PROGRAM 
Informational wayfinding, historical, and gateway signage all contribute to creating great places 
and creating a vibrant street life. Especially in a town where Main St. is only a block away from the 
State Highway, adequate wayfinding signage and gateway elements that reflect local character 
can have a major impact on attracting visitors and increasing business. By creating a simple but 
comprehensive wayfinding signage plan, Main Street and the Town of Meeker can work together 
to create a signage system that works for the community. 

Action Item 

Near-term tactics: implement wayfinding signage, historic signage, walk your city signage. 

Steps Lead Timeline 

Finish implementation of current wayfinding signage project Main Street 
(Stephanie Kobald) 

In process 

After implementation of current wayfinding project, convene 
group to create temporary signs to fill in the gaps and 
explore areas for new signs. Explore locally made options or 
WalkYourCity.com signs as potential resources. 

Main Street 
Parks and Rec 

2nd Quarter 

Work with CDOT to upgrade welcome signs in order to better 
reflect community character and highlight historical 
significance 

Historical Society 1st Quarter 

Explore Historical Preservation Grant as option for creating 
historical signage, markers, and signage plan 

Historical Society 1st Quarter 

Exploration of following long-term ideas: 
• Street Banners
• Digital Display Signage as gateway treatments (grant

opportunities)
• Coordinated signage plan, if needed

o Explore policy barriers, sign code audit,
identify & coordinate locations

Town Planning 
Department in 
coordination with 
Main Street 

1st Quarter 

Blueprint 2.0  |  Community Placemaking Final Strategy Document | Meeker 11 



STRATEGY: MAIN STREET COMMUNITY PROGRAMMING AND BUSINESS ACTIVATION 
Community members consistently expressed interest in strategies that “activate” street life on Main 
Street and bring visitors to businesses through events and community programming. Coordinated 
efforts and events like youth events, special deal days, festival days (such as TGIF, First Fridays, or 
Third Thursdays), downtown cleanups and scavenger hunts were all discussed as tactics for 
increasing the sense of place and enhancing the economy on Main Street. Other tactics such as 
locating temporary pop-up shops or seasonal markets in vacant buildings were also discussed as 
opportunities for increasing business and street life on Main Street. Many community members also 
expressed interest in activating current and vacant buildings through seasonal window displays 
created by youth, merchants, or local artists. 

A large number of residents also expressed interest in creating options for outdoor dining on or near 
Main Street, which could be accomplished by encouraging local businesses to work with the town 
to create and allow seasonal parklets or expanded patios. 

Action Item 

Use community programing to activate Main Street 

Steps Lead Timeline 

Reach out and gain input from businesses on local events, 
their impacts, and business needs. Recruit for Main Street 
Events Committee 

Chamber 
(Stephanie Kobald) 

1st Quarter 

Create and convene Main Street Events Committee to 
organize downtown events and other community 
programming Explore ideas and options for youth events, 
special deal days, festival days (such as TGIF, First Fridays, or 
Third Thursdays), downtown cleanups, scavenger hunts, 
pop-up shops, and outdoor dining options. 

Chamber & Rec 
District to lead, Shop 
Local Program, Board, 
Business Champions 

1st Quarter 

Develop Main Street Event Plan Chamber, Rec District, 
Main Street Committee 

1st Quarter 

Kick-Off Business Event “Winter Theme/Valentines” Chamber 1st Quarter 

Continue Main Street Events Committee meetings to explore 
other ideas for placemaking along Main Street. Explore use 
of Radian Inc.’s Tiny Wonderful program 

Main Street Committee Ongoing 
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BEAUTIFICATION 
Community input from the workshop identified that Meeker residents hold a strong desire for both 
quality public spaces and for an increased number of businesses along Main Street and Market 
Street. Investing in streetscape elements is one way to work towards both. Streetscape elements 
such as benches, planters, bike racks, banners, and lighting can serve as a major catalyst for 
reinvestment in adjacent businesses and buildings in addition to impacting quality of place. 

To work towards implementation, the Town of Meeker should leverage allocated local funding with 
possible outside grant opportunities and local labor. Reaching out to local artisans, engaging local 
schools or even having town employees or volunteers take on part of the responsibility for the design 
and construction of streetscape elements such as benches, planters, and bike racks could lower costs 
and create locally unique features that embrace the town’s strong identity. 

 DOWNTOWN SITE IMPROVEMENTS 
One placemaking idea that was developed during the community workshop was to partner with local 
youth to design artistic / creative “silly crosswalks” along Main Street. These crosswalks could be 
designed by youth to reflect Meeker’s unique character or history and installed with either temporary 
or permanent materials by youth and community volunteers. This quick-win tactic would have a large 
impact on the identity and sense of place along Main Street--and generate a large degree of 
community buy-in and ownership-- for a relatively small amount of funding. 

OUTDOOR DINING OR RIVERFRONT CAFE 
Outdoor dining was repeatedly mentioned as a desired element along Main Street. In addition, many 
community members mentioned the need for outdoor dining or other social / interactive business types 
along the river as a tactic for activating the park and river area. While these types of tactics are 
typically done on private property, the Town or Main Street can work with local businesses or property 
owners to explore ideas for partnerships. 

ELEVATE EXISTING ATTRACTIONS 
Many participants were interested in creating a Meeker ‘points of interest’ tour and map in conjunction 
with wayfinding signage in order to promote existing assets. There was also a high level of interest in 
creating a public art ‘photo-op’ near Market Street that encouraged visitors to stop and explore. 

YOUTH COMMITTEE FOR QUICK WIN IMPLEMENTATION 
While a conflicting event at the high school caused a low youth attendance at the community 
placemaking workshop, there is a high interest among some of the youth in Meeker to be more 
involved in placemaking, both in term of idea generation and implementation. As a follow-up to the 
workshop, local leaders posted a condensed version of workshop open-house activities in the foyer of 
the local high school in order to collect more input and gauge interest from youth. It is highly 
recommended that the Placemaking Leadership Group continues to engage with local youth to 
explore planning, idea curation and implementation of quick win projects (i.e. silly crosswalks or art 
window display in vacant buildings). 
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PLACEMAKING WEBINAR 
In order to better familiarize the Placemaking Leadership Group with the concept of placemaking, the Project 
Team held a one and a half hour webinar on October 11, 2018. The webinar discussed the fundamentals of 
placemaking with specific visual examples of different approaches from Community Builders’ work in small and 
rural communities throughout the Western United States. The webinar concluded with a discussion with the 
Placemaking Leadership Group about specific strategies presented, and how those strategies could be put to 
use for the Meeker and its identified sites of interest. Concepts discussed include: 

COMFORT, SOCIALITY, IDENTITY 

Places that people enjoy and want to spend time in are comfortable; they offer opportunities for social 
interactions; and they have a strong, unique identity that draws people to them. Place is so important that in 
surveys, Community Builders has found that people will weigh the community more heavily than their job when 
relocating, and will be willing to sacrifice their ideal salary for their ideal community. 

WALKABILITY 

Walkability is critical to the enjoyment of public places. Walkability is simply a measure of how friendly an area is 
to walking, but has health, environmental, civic, not to mention economic benefits. Community Builders has also 
found that some 90% of respondents cited that walking distance to their community destinations factored in to 
their housing decisions. 

IMPLEMENTATION METHODS 

There are two main methods for the implementation of placemaking strategies known as “quick wins” or “light 
touch” strategies, and “hardscaping” which can be referred to as a “heavy touch” strategy. Examples of 
light touch strategies include removeable planters, seasonal decor, and temporary signs, where heavy touch 
strategies include sidewalk widening, public art installations, and complete road redesigns. Placemaking, 
however, is not either/or; it encompasses a spectrum of place activation strategies and designs for communities 
of all sizes and budgets. 
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WORKSHOP METHODOLOGY 
The workshop methodology was specifically tailored around community input and engagement to catalyze 
the placemaking process in Meeker. Held between October 15 and 16, 2018, the 2-day process featured a 
Placemaking Leadership Group informational meeting and walking tour, the Interactive Community 
Placemaking Workshop, and a Placemaking Leadership Group Action Planning session. 

PLACEMAKING LEADERSHIP GROUP INFO-MEETING AND WALKING TOUR 

The Placemaking Leadership Group members began the on-site phase of the initiative by engaging in a 
Walking Tour learning activity led by Main Street Manager, Stephanie Kobald. The Walking Tour brought the 
Project Team and Placemaking Leadership Group members to the three identified focus sites and was 
designed to draw connections between key physical conditions in the community, community needs and 
values, and foundational concepts in placemaking. 

After the walking tour, Placemaking Leadership Group members gathered at Meeker Co-working 
Community for a brief Informational Meeting, a session designed to engage stakeholders to learn more 
about placemaking, expand the core local leadership for the project, and identify community assets and 
site characteristics. This session was limited to Placemaking Leadership Group members, and was used 
primarily to reintroduce the group to the placemaking process and prepare members for their roles as 
workshop facilitators in the community workshop. 
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PLACEMAKING   WORKSHOP 
The Interactive Community Placemaking Workshop consisted of a series of interactive open-house style 
activities, an educational presentation on the foundations of community placemaking and facilitated 
break-out tables geared toward generating site-specific placemaking strategies. The goal of the workshop 
was to build a foundational context for placemaking in Meeker, engage the wider Meeker community in 
the placemaking process and generate a prioritized list of placemaking strategies to be considered for 
implementation by the Placemaking Leadership Group. 

OPEN HOUSE ACTIVITIES: 

DEMOGRAPHICS 

The demographics activity was designed to generate data representing the demographic makeup of 
workshop participants. While this data is not directly related to the placemaking process, it was used to 
ensure that workshop participants are reflective of the larger Meeker community. This station was 
facilitated by a project team member. 
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CHALLENGES 

The challenges activity encouraged 
participants to talk about the challenges 
and opportunities for improvements of 
Meeker’s public spaces. This activity was 
split between a challenges map that 
encouraged participants to identify existing 
places that are underperforming or not 
meeting the community’s needs, and a 
“What’s Missing” poster that allowed 
participants to identify the types of places 
and activities that Meeker lacks. 

Participants identified increasing 
downtown activity and diversity, 
wayfinding signage and beautification 
efforts as challenges in Meeker. Other 
comments mentioned the need for 
activating Meeker through outdoor seating 
installation options both on public streets 
and out front of businesses, improved 
lighting to encourage nighttime activity, 
and crosswalks to improve walkability. All of 
these combined to lead to increased 
community activity and a sense of place. 

IDENTITY & PHOTOBOOTH 
The identity activity encouraged 
participants to talk about what makes 
Meeker unique or special as a community. 
While this activity largely consisted of an 
identity poster activity, community 
members also explored community identity 
through a photo booth where participants 
posed for photos holding signs highlighting 
the things they love about Meeker. These 
stations were facilitated by a project team 
member and a Placemaking Leadership 
Group member. 

Participants generally pointed to resident 
characteristics such as a strong sense of 
community and authentic people as top 
attributes of Meeker’s community identity. 
Participants also identified Meeker’s 
outdoor assets, ranching community and 
historic attributes as key contributors to the 
town’s identity. 
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ASSETS 

The assets activity encouraged participants to 
talk about the things they love about Meeker. 
This activity was split between an assets map 
that encouraged participants to pinpoint 
specific places they love, and an assets 
poster- that allowed participants to identify 
other community assets such as individuals, 
community attributes, and local organizations. 
Participants overwhelmingly pointed to 
Meeker's civic amenities as community assets 
citing the parks, trails, library, recreation 
center, downtown businesses and community 
college. Participants also identified community 
characteristics, such as Meeker’s size leading 
to improved accessibility in terms of walking, 
biking and driving. 

IDEA WALL 

The idea wall consisted of a series of images of 
different placemaking strategies from other 
communities, and was designed to solicit the 
community’s thoughts on how certain 
strategies might fit in Meeker. Participants were 
most excited about signage, outdoor dining, 
events and space activation, public art and 
seating as top strategies. 

OTHER IDEAS BUCKET 

The Idea bucket was placed at the exit for 
people to write down any other ideas/thoughts 
they were not able to present during the 
workshop. Many of the thoughts/ideas 
reiterated ideas presented during the open 
house and breakout tables. New ideas 
showcased in this activity were to utilize youth 
to assist with placemaking activities (i.e. 
window design through a work study option, 
business activation events and lighting). 
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BREAKOUT TABLE  OUTCOMES 
BREAK-OUT TABLES 

After the open house, introductions, and a brief presentation on community placemaking, 
participants broke out into three focus group tables in order to discuss placemaking in specific 
opportunity sites in Meeker. Each table focused on one of the three opportunity sites identified by the 
Placemaking Leadership Group and participants chose which table to join for the duration of the 
session. 

Each table of participants was led by a project team member through a series of facilitated 
conversations and exercises. Participants started by discussing the specific challenges, drawbacks 
and negative attributes of their site, eventually generating a prioritized list of the site’s top challenges. 
Participants then brainstormed placemaking strategies and ideas for their site, working with their 
facilitator to identify a prioritized list of top strategies. A Placemaking Leadership Group member from 
each table then reported their tables top challenges and strategies back to the wider audience. 
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Top Challenges: 
1.)  Empty storefronts - vacant building, underutilized buildings 

2.) Zero foot traffic - residents are not drawn to Main Street due to lack of events 
Note: Both of these challenges were identified as complementary. Residents notes 
they desired opening, inviting establishments to encourage foot traffic and events. 

Top Strategies: 
1. Silly Walk – Crosswalk(s pained in a lively, vibrant and colorful manner 'by the 
community, for the community' to encourage foot traffic through Main Street and 
beyond.

2. Outdoor Dining/Parklet - a temporary option for businesses to offer outdoor 
seating through parklet. A parklet is a sidewalk extension that are installed on 
parking lanes to provide more space and amenities. This is viable in Meeker due 
to abundance of parking spaces.

3. Storefront activation – activation of current and vacant building(s through 
window displays by youth and local artists.

4. Downtown Community Events – coordinated events with downtown businesses 
to attract residents to Main Street (i.e. youth events, special deal days, etc.) 

SITE: MAIN STREET 
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BREAKOUT TABLE  OUTCOMES 
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Top Challenges: 
1. Lack of pedestrian safety - Highway 13 with no slowing down assets (i.e.
crosswalks, signage, flashing light, etc.)

2.) Uninviting - residents are not drawn to Main Street due to lack of pedestrian safety 
features leading to limited events

Top Strategies: 
1. Landscaping and streetscaping elements – to make the corridor more inviting
and encourage traffic to slow down. Striping the parking is an example illustrated
below.

2. Walkability improvements - continuous sidewalks and safe crossings at 4th, 5th
and 6th street to increase walkability and safety.

3. Signage – Wayfinding signage to inform people about Market and to Main Street.
Parking signage to clarify on-street parking on Market.

SITE: MARKET STREET 

Note: This table focused on connectivity from Main Street and Market Street to the 
River Park. Specifically between 3rd to 6th streets. 
Top Challenges: 
1.) Lack of Asset Promotion - There is no indication of a town center or river park 
nearby. This leads to people passing by and not stopping to explore Meeker. 

2. Lack of pedestrian safety - No existing crosswalks as a safe option to arrive at
River Park and lack of connectivity

Top Strategies: 
1. Striping Market Street Strategies - Mark parking indication, curbs and crosswalks
encouraging traffic to slow down.

2.) Sculpture - Create a photo opportunity relevant to Meeker's identity 
invitingvisitors to explore around.

3. Flashing light for Pedestrian crossing - to lead to improved connectivity and
pedestrian safety to the River Park.

SITE: SOUTH BY THE RIVER 
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WRAP-UP ACTIVITY: DOT-VOTING 

The “Dot-voting” activity allowed participants to learn more about the ideas and strategies generated 
by other tables, and also gave participants the chance to “vote” on which strategies they find the 
most important. Each participant was given three sticky-dots and was asked to visit each table to 
place a sticker next to their top three favorite strategies. While the numbers from this activity were not 
used for prioritizing strategies mathematically, they play a strong role in helping the Placemaking 
Leadership Group and town leadership better understand community priorities for the action planning 
process. 

STRATEGY   REGROUP 
The Strategy Regroup & Action Planning Session allowed Placemaking Leadership Group members to revisit 
input and outcomes from the Interactive Community Placemaking Workshop and engage in action planning to 
establish goals, brainstorm resources, and craft a timeline for moving forward with identified strategies. The 
session began with a facilitated group conversation about the challenges, assets and attributes of community 
identity established by the community during the Interactive Community Placemaking Workshop and to better 
understand the community’s intentions, needs and priorities before focusing on specific strategies and next 
steps. 

The Placemaking Leadership Group then engaged in a facilitated action planning process for each strategy. To 
prepare for this process, the Project Team compiled a master list of all the placemaking strategies generated 
during the Interactive Community Placemaking Workshop, and reorganized the strategies into five larger 
categories based on location, theme and the nature of implementation methods for each. The resulting 
strategies & recommended actions; action plan table for this activity can be found in the Placemaking 
Strategies & Recommended Actions section of this document. 

20 Colorado Office of Economic Development and International Trade | www.choosecolorado.com

http://www.choosecolorado.com/


RESOURCES APPENDIX 
Following is a summary of resources that could be considered to help implement placemaking strategies. 

There are a variety of state, federal and private grant programs available, most with specific requirements 
relating to economic development or specific transportation issues. Many competitive grant programs require a 
match from the local jurisdiction as a condition for funding or approval. Grant programs cannot be considered 
a secure long-term funding source because they are highly competitive and are always subject to change 
year-to-year. 

FEDERAL AND STATE RESOURCES 
Transportation Alternatives Program (TAP): TAP, which now falls under the Federal Highway Administration’s 
(FHWA) Surface Transportation Block Grant Program, provides funding for programs and projects defined as 
transportation alternatives, including both on and off road pedestrian and bicycle facilities. CDOT and the five 
MPOs solicit applications for TAP funds. For information about guidelines and funding cycles, contact your CDOT 
Regional Planner. 

Highway Safety Improvement Program (HSIP): HSIP is an FHWA program that funds highway safety projects aimed 
at reducing highway fatalities and serious injuries. Bicycle and pedestrian projects are eligible for funding under 
HSIP, including bike lanes, bike parking, crosswalks and signage. Any improvement using HSIP funds must use 
crash data to demonstrate that there is a safety issue and that the improvement will help address it. Colorado’s 
HSIP funds are administered by CDOT’s Safety and Traffic Engineering (S&TE) Branch. Applications and more 
information can be found on CDOT’s website. 

Safe Routes to School Program (SRTS): CDOT administers Colorado’s SRTS program. SRTS funds education and safe 
infrastructure that enable children to walk and bike to school safely. Information about the SRTS program can 
be found on CDOT’s website. 

Energy/Mineral Impact Assistance Fund (EIAF): Administered through the Colorado Department of Local Affairs 
(DOLA), EIAF grant funds can be used for a variety of public purposes including planning, engineering and 
design studies, and capital projects. Administrative Planning Grants are available up to $25,000, Tier 1 Grants are 
up to 
$200,000, and Tier 2 Grants are over $200,000 up to a maximum of $2,000,000. All grants require a 50/50 match, 
unless financial circumstances warrant a reduction. For more information, visit DOLA’s website or contact your 
DOLA Regional Manager. 

Colorado Main Street: The Colorado Main Street program offers support for community-led downtown 
revitalization. For communities who apply and are accepted, that support includes financial assistance such as 
non-competitive mini-grants annually. These mini-grants are based on available funding each state fiscal year 
and require a 25 percent local match. The funds may be used for planning, training, and physical improvement 
projects listed on the community’s submitted annual work plan. Applications to join the program and take 
advantage of benefits like mini-grants can be found on the Colorado Main Street webpage. 

GOCO Grant Opportunities: Great Outdoors Colorado (GOCO) offers a variety of grant programs that can be 
used to fund pedestrian and bicycle infrastructure planning and projects. The best way to stay abreast of their 
opportunities is via their website. 

History Colorado: For placemaking projects with a historical connection, History Colorado has a variety of grants, 
loans and tax credits available. Both competitive and noncompetitive grant opportunities for a range of 
projects are offered through the State Historical Fund, and History Colorado also makes grants to Certified Local 
Governments. The Colorado Historical Foundation Revolving Loan Fund can help support preservation of historic 
buildings, as can historic tax credits with the rehabilitation of qualified historic buildings. To learn more about 
these opportunities, visit the Grants and Financial Incentives page on History Colorado’s website. 
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University Technical Assistance: The UTA program provides rural communities with assistance on projects that 
enhance places and spaces. A partnership between the Colorado Department of Local Affairs (DOLA) and the 
Colorado Center for Community Development (CCCD) at the University of Colorado Denver, the UTA program 
engages higher education students in real-world projects that benefit rural communities. Students complete 
preliminary plans and designs that can be used to inform and engage community members in the project and 
to apply for grants from DOLA and other funders. For more information, contact your DOLA regional manager 

PRIVATE FUNDING SOURCES 
National Association of Realtors (NAR) Placemaking Micro-Grant: The Placemaking Micro-grant is available to 
state and local Realtor Associations to help fund placemaking projects in their communities. Projects must be a 
part of a strategic, community or project plan and involve the participation of Realtors including funding, 
volunteering ad project planning. Funding up to $3,000 per project is available Applications can be found on the 
NAR website. 

Home Depot Community Impacts Grants: The Home Depot Foundation provides grants to 501c designated 
organizations and tax-exempt public service agencies to support projects ‘that are using the power of 
volunteers to improve the physical health of their community.’ Grants are up to $5,000 and are offered in the 
form of Home Depot gift cards, which can be used to purchase materials, services, or tools. The 2018 grants 
program will open on December 31, 2018 and operates on a rolling 12-month cycle, with grants awarded on a 
first-come first-serve basis. More information can be found on their website. 

Gates Family Foundation: The Placemaking program supports the development of public places that create 
opportunities for people to gather, recreate, and celebrate, and that promote local tourism and economic 
activity. The Foundation can support projects such as public space enhancements, rural downtowns, public 
parks and plazas, and greenways that enhance the quality of life of all residents. Grant funds are reserved for 
demonstration projects, pre-construction planning, or other project elements that are not considered bricks and 
mortar and do not otherwise qualify for capital funding. 

OTHER RESOURCES 
Tiny Wonderful, Pop-up Resources: Radian|PlaceMatters received a grant from the Colorado Health Foundation 
to develop a repository of pop-up design materials, and a process for helping communities revitalize their 
downtowns, parks, and street spaces with events and experimentation with design. Pop-up demonstrations 
enable communities to experiment with design solutions before making them permanent, such as protected 
bike lanes, intersection improvements, and storefront revitalization enhancements. For more information, visit the 
website or contact Camryn Walton at camryn@radianinc.org. 

Colorado Downtown Streets Toolkit: A tool for communities, planners, and engineers to help the conversation 
around designing downtown streets for walkability, bikeability, and access to businesses while ensuring safe 
transportation infrastructures. This resource was created through a partnership between The Department of Local 
Affairs (DOLA), the Colorado Department of Public Health and Environment (CDPHE) and the Colorado 
Department of Transportation (CDOT). To download a copy, visit: https://www.colorado.gov/pacific/dola/ 
colorado-downtown-streets. 

Community Builders: Community Builders is a nonprofit organization dedicated to helping local leaders create 
more livable, vibrant, and prosperous communities across the American West. For information on trainings, 
assistance and other resources available through Community Builders, visit their website at 
www.communitybuilders.org 
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Community Economic Development (CED) Matters: CED Matters is a monthly digest of community economic 
development funding opportunities, publications, events, and learning compiled by the US Department of 
Agriculture from several newsletters and email listservs. To sign up, email RDCED@wdc.usda.gov. 

Community Resource Center: The Community Resource Center (CRC) has a variety of grant-related resources 
for nonprofits and community groups on its website. These include the Colorado Grants Guide, a searchable 
online tool for grant funding research, as well as Colorado’s Common Grant forms, used by a wide range of 
Colorado grantmakers. CRC also provides training on writing competitive grant proposals and coordinates 
twice-annual Rural Philanthropy Days in regions across the state. 

Project for Public Spaces: PPS is a nonprofit organization dedicated to helping people create and sustain 
public spaces that build strong communities. They offer placemaking trainings and resources. To learn more 
visit the website. 

Walk2Connect is an innovative worker-owned cooperative focused on cultivating connection-focused 
walking, communities to become resilient voices that advance the importance of their own community, 
walkable community design, and their pedestrian experience. To learn more about partnering or curating 
walking events, visit the website or contact Ana Lucaci at ana@walk2connect.com. 
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Existing Conditions. Market 
Street as it exists today features 
one 23.5’ shared drive and parking 
lane each direction. As pointed 
out by the community during the 
Community Placemaking Workshop, 
this configuration has several major 
drawbacks. 

Pros 
✓✓Conditions exist

Cons 
• Very high traffic speeds
• Limited ped. crossing points
• Long ped. crossing distances

(60’ on Market, 58’ on 5th)
• Confusion over legality of

parking
• Confusion over number of lanes

Painted Bulb-Outs. Adding 
painted bulb-outs, possibly with 
flex posts or removable bollards, 
would allow for all of the benefits of 
Idea 1, while drastically increasing 
pedestrian safety and sense of place 
by decreasing crossing distances 
and increasing amount of usable 
public space. 

Pros 
✓✓Paint only / low cost
✓✓Clear parking benefits business
✓✓Drastically calm high traffic

speeds
✓✓Drastically reduce crossing

distances (up to 22’ reduction on
Market, 34’ reduction on 5th)

Pros (cont.) 
✓✓Temporary, allows for test or

experimentation phase
✓✓Increases public space, sense

of place, gateway to business
district

Buffered Parking. One idea that 
arose from community conversation 
was simply painting in a buffered 
parking zone. This would likely 
calm traffic speeds and clear up 
ambiguity over the legality of 
parking and number of lanes, 
but would not reduce crossing 
distances. 

Pros 
✓✓Paint only / low cost
✓✓Clear parking zone would

increase number of visits and
benefit  adjacent  businesses

✓✓Would moderately calm high
traffic speeds

✓✓Could include additional
crosswalks

Cons 
• Long ped. crossing distances (60’

on Market, 58’ on 5th) 

Hardscaped Bulb-Outs. Over 
time, converting painted bulb-outs 
into hardscaped, raised pedestrian 
areas would have all of the benefits 
of painted bulb outs, as well as a 
dramatic increase in quality and 
sense of place. 

Pros 
✓✓Same pros as Idea 2
✓✓Dramatic increase in quality

of place, sense of place, and
gateway treatment to business
district

Cons 
• Higher cost
• Possible drainage study required



STRATEGY: MARKET STREET  REDESIGN AND STREETSCAPING

QUICK WIN STREETSCAPING HARDSCAPED IMPROVEMENTS 

EXISTING CONDITIONS PAINT BULB OUTS
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