
 
March 11, 2020, 5:30 PM, Kilowatt Korner 

Regular Board Meeting  
Meeting Minutes 

Attendees: Diana Jones, Alex Plumb, Sabine Murray, Kitty Clemens, Cheryl Houser,  
Staff: Stephanie Kobald 
Excused Absence: Marie Hooks, Jan Nye 
Guests: Sean VonRoenn- ERBM Recreation & Park District 
 
Call to Order: 5:33 by Diana Jones  
Approval of Agenda:  Stephanie requested to add a Coronavirus Update to the agenda 
Alex motioned to approve the agenda with that addition, Cheryl seconded- all ayes. Motion carried. 
Approve Minutes of 2/12/20 Meeting: Kitty motioned to approve the minutes; Alex seconded- all ayes. 
Motion carried. 
Approve Minutes of 12/19/20 Meeting: Alex motioned to approve the minutes; Sabine seconded- all 
ayes. Motion carried. 
 
Public Comment: Sean VonRoenn, with ERBM Recreation and Park District, presented an update. The 
Rec District is looking to create a sponsorship program, which they haven’t done in the past, to provide 
opportunity for the District to accept larger and corporate sponsorships. These would be for their Wild 
and Wolly race in September, and some programs. They will roll out the sponsorship packages soon. 
Sean explained that there is not a lack of resources, there are just more opportunities and partnerships 
if they have additional resources. They can also offer bench memorials and tree dedication 
programming. 
 
Financial Report:  
February 2020 Financials: Kitty is following up with Kim tomorrow about the restricted accounting 
entries and will report anything back.  
Kitty motioned to approve February Financials; Sabine seconded – all ayes. Motion Carried 
 
Action & Discussion Items 
New Job Position: Stephanie explained that Ann Franklin has been hired to fill the position of Program 
Assistant and started today. She will work 20 hours a week, 10am-2pm everyday through April and then 
jump to 30 hours per week in May through September. She passed the references check and the testing 
at the Colorado Workforce Center and did well with the interview. 
 
Small Business Week: Stephanie has been coordinating with Makala Barton and Carly Thomson at the 
County ED department to partner in planning activities during Small Business Week, May 4-9. Currently 
the outline involves a kick off breakfast covering how to align your business with summer downtown 
events, daily sign up opportunities for one-on-one consulting,  a Live-Business Expo utilizing facebook-
live to promote businesses with quick videos that we create, and a final networking night event. Specific 
details about who the topics and presenter are being figured out. Topics could be banking, social media, 
google my business etc. and banking/loan opportunities with the coronavirus recovery. 



 
Lodging Tax Update: Stephanie met with Dan Schwartz to discuss the www.visitmeeker.com website. 
The Chamber could support Lodging Tax and reach out to our lodging members to help get listings on 
that website, if they need it. Dan said they are not promoting the website yet until they gain more 
lodging listings. The purpose of the website is to have a one stop shop for visitors to look at all of the 
available rooms in Meeker. Currently, the lodges listing have links to their websites to book, not a 
central reservation system. In our marketing campaign presented to Lodging Tax last fall, we said we 
would generate traffic to the lodging tax website and could do that when the website is ready.  
Moving forward, we will develop our marketing strategy, and also include ways to have consolidated 
messaging amongst all tourism organizations.  
 
Stephanie also asked Dan what they look for in a Lodging Tax funding request, and they said make sure 
our target audience is the front range and we are promoting overnight visitors.  
 
The Chamber Marketing Committee will meet to discuss further and develop our plan.  
 
Business Builder / Website Idea: Stephanie presented an idea that will help our businesses that do not 
have a website. They could use their listing on our Business Directory as their website by linking their 
domain name to land on our page, temporarily until they can build their own.  
The business builder level includes the “enhanced marketing package” which includes more description 
and a photo gallery. It’s a way to encourage standard members to jump up a level, while offering 
another service. Stephanie presented this idea to “The Fork” where they could have a photo of their 
menu too and they liked it.  
 
Parking Lot:  
Holiday Famers Market: We made $762, but that does not include labor. From now on we will calculate 
labor involved with event planning.  
SALA Healthcare Program: They are almost ready to call and discuss the program with us.  
Annual Calendar: Stephanie highlighted the days/projects that will need Board input. 
Town Speakers: Stephanie spoke with Eric at the County. They are addressing the microphone/speakers 
issue by adding several antennas on the Courthouse roof. They will test this and look further to see what 
more needs be done. Stephanie will email Trina to follow up on her initial inquiry into the speaker 
system. 
Coronavirus Update: Stephanie joined a conference call with the United States Chambers about how 
they are supporting businesses during this time, and what resources are available. We will continue to 
connect with the information outlets and pass this on to our members.  
 
Board meeting adjourn at 6:56pm 
 
 
             
 

http://www.visitmeeker.com/

