UPLIFT
MEEKER

A Colorado Main Street Organization

2023 Impact Report & 2024 Outlook

il § R

e
v

_\__



=

e e e e

____../f muﬂm '.|-lr$-|,1

POWERED BY

UPLIFT

www meekerchamber.com/main-street-program/

ﬁ UpliftMeeker: Mainstreet Program




Meeker Main Street Program received
a facelift: Project 45 is renamed and
branded to Uplift Meeker
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Uplift Meeker manager, Stephanie WARCH 2029
Hanson, attended Main Street NOW .
National Conference in Boston
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Meeker Advances to “Graduate” Status
in the Colorado Main Street Program

2023 HIGHLIGHTS

Colorado Main Street staff tours
downtown Meeker and visits with local
businesses

Uplift Meeker manager, Stephanie
Hanson, attended the Main Street
Manager Summit in Denver

Uplift Meeker wishes long time Board Member
Sean VonRoenn farewell.
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INITIATIVE

- Uplift Meeker collaborated with MAMBA (Meeker Area
| & Mountain Biking Association) and local businesses
\ &

Meeker Cyclery, Blanco Cellars, and Smoking River
" W Brewery to promote Bike to Work Day and the new
branded bike rack throughout Meeker.

Uplift Meeker worked to
update billboards located at
the intersection of Highway
13 and Highway 64. Both DR Feclatiion,

billboards were updated with EESS < Roomto Roam,

new local photographs and e S, . -~

INITIATIVE

= Y ‘g JBERL- Uplift Meeker collaborated with local businesses and
artisans to spread additional holiday cheer during the

2023 holiday festivities.

Uplift Meeker asked you to
Join the Pawsome Pack and
assist us in showcasing
downtown Meeker as an
irrisistable place for people,
businesses, events, shops,

JOIN THE restaurants, gathering and

things to do. Branded
PA‘ : K bandanas were available and
participants posted photos to

our social media accounts.




COMMUNITY & BUSINESS IMPACT
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2024 OUTLOOK

Uplift Meeker uses our strategic plan to set goals for future years. All projects that Uplift Meeker
decides to persue are categorized into at least one Transformational Strategy:

Strategy #1: Hub Initiative - Partnering to support unity of vision and project success

The focus of this initiative is to ensure our partnerships continue to be nutured so we can tackle the big
ideas that will make Meeker an ideal place for investment. Uplift Meeker will be the organizational
entity that supports unity of vision, coordinated planning and successful projects and events.

Strategy #2: Fetch Initiative - Identify projects and deliver back to the community

Uplift Meeker is proud to champion the efforts to celebrate our cultural heritage and rich history and
highlight the best aspects of our community. We listen carefully to our citizens to identify projects that
enhance Meeker to deliver projects that truly make a difference for locals and visitors.

Strategy #3: Stay & Play - Attract visitors and locals to spend time in Meeker

We engage the community to build community pride and enhance loyalty to our community and busi-
nesses. We invest in our town to attract visitors to stop, stay, stroll and play. This priority is seen as the
outward facing work that Uplift Meeker does that has a visible impact.

Strategy #4: Join the Pack - Help volunteers unleash their love for Meeker
This initiative provides a quick and easy way for volunteers to plug into Uplift Meeker and our pet proj-
ects. This initiative helps making contributions to our local community easy.

BE ON THE LOOKOUT FOR:
\/Banner over Highway 13

\/Increased Business Engagement
\/ Fun at Meekerpalooza

\/More Merry Meeker Events

\/ Increased Social Media
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